Preliminary agenda for the Bergen meeting, June 22-24, 1997





Sunday, June 22, 1997


09.00 - 19.00	Time for sight-seeing on individual or group basis. We have got a mini�bus to take us to some of the fjords, mountain and islands in the districts around Bergen, perhaps including Stord. This is planned as a low-cost offer as an alternative to town walking. You may of course choose more advnaced  trips by boat/train/ bus through Sogn and Voss districts. (Opportunities for more town walking on Monday evening.)


19.00 - 22.00	Return to Hotell Bryggen Orion 





Monday June 23, 1997


09.00 - 13.00	Meeting at Orion. Status of project and WPs


	Harald: General introduction and overview�MECPOL intentions and commitments as stated in initial Proposal, Partner Agreement, Renewal Application (01.12.96-31.08.97) and Final Report (31.12.96). Activities, delivery plan, dissemination, partner & project reports on activities, economy & transfer of funds. �Report on Co-ordinators' meeting in Brussels, May 15-16, 1997. �Status of latest Renewal Application (01.09.97-31.08.98). What are we likely to get? As applied for (12 months/49 mm/137 Kecu)? A fraction? Or nothing?


	'What if?- discussions (-to be completed later in the meeting).


	Coffee break


	Workpackages:


	WP1/ Bob:�Status and intentions/plans. Effort 2nd + 3rd period: 6 + 3 mm, report due  month 15/16 (Feb./March 97), and final rep. month 25 (Dec. 97). What is ready for publication when? Contributions offered/required from other partners (HSH, HiST, NTUA. . . )?


	WP2/Peter:�Parallel to WP1: Effort 2nd + 3rd period: 10 + 7 mm, report due  month 16 (March 97), and final rep. ('Guidelines'!)month 26 (Jan. 98). What is ready for publication when? Contributions offered/required from other partners (all involved/committed)?


	WP3/Geir:�Effort 2nd + 3rd period: 27 + 3 mm, report/courses due  month 14 (Jan.97), and final rep./courses month 22 (Sept 97). Experiences from 1st user trials? Status for 2nd user trials? Number of courses offered? Number of students involved? Ratio (pct) passed exams/enrolment? Dissemination/availability of course material? Languages?�Collaboration with EONT/Do ODL/DEMETER? Which courses (models!) to report as part of MECPOL user trials?


13.00 - 14.30	Lunch (at Orion)


14.30 - 18.00	WP4/David:�Status of evaluation. Effort 2nd + 3rd period: 15 + 9 mm, report due  month 14, and final rep. month 24).Which courses/models are evaluated? Report 1, month 14 (Jan.97)? Plans for second report, month 24 (Nov.97)? Methods? Contribu�tions received/wanted?


	Coffee break


	WP5/Harald:�Effort 2nd + 3rd period: 13 + 22 mm, report due  month 25 (Dec.97), and final rep. ('Dissemination Package'!) month 32 (July 98).�Reports and presentations delivered in 1996 and Jan - June 1997.�Plans for July - August 1997. 


	Dissemination  - if we get funding for 3rd period. On Internet? Printed? In what forms? Distribution? Who can/will do what (all partners committed!)?


	WP6/Harald:�Effort 2nd + 3rd period: 7 + 5 mm, reports due  month 13 (Dec.96), 22 (Sept.97) and final rep. month 34 (Sept.98). Contracts/Partner Agreements. Status of funding received/distributed.�Next in line: Final report for 2nd period, due Sept.97. Partner reports needed.


19.00	Joint dinner at Orion.�Midsummer nights eve in town, on Fløyen  - o.o. suggestions?





Tuesday June 23, 1997


09.00 - 13.00	Meeting at Orion.


	Harald: Preparing for the next report, Sept. 97�Study and discuss Final Report forms. 


	Changes to Part 1?


	Who can contribute to different segments of Part 2 (Qualitative report on work)?


	All partners enter their own contributions to Part 3 (Outcomes and products).


	Agree on how to complete the Part 4 reports from each partner. Use of our own Excel template? Or directly into Brussels' forms? The co-ordinator needs all the necessary data in order to complete the report on time. Clarify what to report  - and deadlines!


	Plans and duties/commitments for 3rd funding period.�Who is expected to do what  - and when? Focus on dissemination.�Extrapolation of MECPOL into other Socrates, EU or other projects.


13.00 - 14.00	Lunch at Orion


14.00 - - -	End of Meeting. Departure for airport - - 


Before you come to Bergen:


	Please have a look at the status and formats of  your own partner efforts, expenses and reports, either on paper or electronic format. Remember that by the end of August we will have to report full activity accor�ding to submitted tables (renewal) in order to receive full funding from Brussels. We are allowed within certain limits to shift between different activities, e.g. between WPs, but we should try to meet the expected totals. Our own MECPOL report forms are available as Excel templates on our FTP server, osa.hsh.no/mecpol/reports/ templ97.xls. I can take your labour and expenses data from there to the Brussels formats  - except for part3, on products, of the standard forms. The standard report forms will also be made available for each one of you on our FTP server (osa.hsh.no/ mecpol (mecpol1)), if you want to fill directly into tables of part 3 of the form. Paper copies will be distributed at the meeting.


	Have a look at the contracts and renewals to make sure what WPs you (as a part�ner) are supposed to contribute to  - and what your contributions are or will be.


	So far my idea for setting up a detailed agenda, is only to remind ourselves about points we will necessarily have to discuss. Please come up with suggestions about other issues to be in
