Minutes from MECPOL meeting, 12-13 Dec. 1997


Athens, Park Hotel





Friday 12.12.97, 16.30 - 19.20


Present:	


		Peter Goodyear and Patrick Hynes,		Lancaster


		David McConnell, 				Sheffield


		Manolis Skordalakis and Simos Retalis		NTU Athens


		Kostas Halkias					Binary Logic


		Bodil Ask					HiA


		Thorleif Hjeltnes and Geir Maribu		HiST


		Harald Haugen					HSH


Welcome 	


		- to NTUA, Athens and Greece, by Dr. Skordalakis w/invitation for dinner on Friday


		- to the MECPOL meeting. Introduction and presentation of agenda by Harald


Revised version of the contract for 3rd period


Harald gave an orientation about the revised version of the MECPOL contract. We will keep the same structure, WP-leaders etc. as during the previous periods. Status:


WP1  	Practically finalised by now						(0.5 mm this period)


WP2	finalised, but still time to do corrections/input if needed			(1 mm)


WP3	dissemination and summary for the final report				(1 mm)


WP4	Draft for final evaluation report now available				(3,5 mm )


WP5	This is the largest WP now, and most interesting; all partners involved	(7 mm)


No comments to the revised  version.  Accepted by all partners.


Status for different products in the proposal/contract


Product 1 finished, ready to be printed for final submission to Brussels.


Product 2 finished, ready to be printed for final submission to Brussels.


Product 3 presented in a draft version. To be completed in January 1998


Product 4 - PiOL has been running for one year.  New version is coming.  We are running the course this fall as well, and will start a new course next spring (outside MECPOL)


Product 5. finished. Final list of courses to be prepared for submission to Brussels.


Product 6 - draft version ready


Conclusion:  We are more or less at the schedule.


They only 2 products remaining are, number 7 & 8, the guideline/handbook and the description of VLI. Both must be ready for the BITE conference.





Economy /budget


Out of a total budget sum  80 Kecu, 60.5 Kecu is allocated for salaries (personnel), the remaining 19.5 for 'other expenses, most of it for travel costs. Hopefully Brussels will not change/reduce the amounts.  Norway has problem in establishing an ECU-account for transfer to partners.  Until now we have not succeeded, which means that we still  have to apply existing on exchange rates and procedures.


The revised version of the budget/contract is sent to Brussels.  We dropped the VLI according  to the amount of money provided from Brussels.  Harald has signed the contract for the final period, expec�ting to receive 80% of the 35 Kecu Socrates grant in the near future. 


Brief discussion about how to proceed from now on


Should we hand in a new bid  for project to Brussels?  SHARP has started, how much effort are we able to put into new projects? How could we create a project group.  According to V. Hodgson, TAO, Brus�sels, it would not be wise of us to submit a new bid from the same project group.


What are we going to do about our ODL-courses?  Are the students going to pay?  Should the institu�tion pay?   What kind of barriers do we foresee?


We know that EU goes for a common educational system, more or less, but we know that there are many obstacles: language, different starting/ending of study periods, credit system .etc.  This should not prevent us from trying to find  good solutions.


Status reports from each WP-leader:


WP1 & WP2 - products 1, 2 & 3, by Peter.


WP1 and product 1 is finished.  Should stay as a document on the web. Also to be made available as a Word document on paper.  The way it is organised by now it is not ready for printing, some editing must be done if we are going to make a print of it.


Harald commented that towards the end of Product 1 we have not really given a recommendation.  This could be done in product 3.  In this way we do not have to do anything more with product 1 (except for a print version). If product 3 should be a summarising products 1 and 2, the recommendation could go into this product.  In this way we will have a very valuable product  - perhaps the most central product from MECPOL.


Peter suggests the same about product 2 as for product 1.  Let it stay on the web the way it is, and prepare a print version for Brussels. 


A first outline of product 3 was presented at the Bergen meeting. A draft version of it is now available on the web, also for FTP. At the meeting Peter handed out a 2-page 'Contents of MECPOL product 3'. Few of the partners have had the time to read this before the meeting.  Product 3 should be an independent document that we could use as a resource for writing reports, use for workshops etc.   Peter wants the product to function as a source of info about MECPOL findings. 


One area that is difficult, is to extract a recommendation,  having consensus.  We can provide some draft recommendations or guidelines. They will do more on pedagogy and try to have some descriptive recommendations that people can react on.


Comments from Simos:  We should say something about using network for dissemination and facili�tation, not only for cooperation.  He has a different idea of how he sees open learning environment. Simos will send his idea and literature about this to be included in product 3. 


Geir suggested that Peter includes something about the layers (pedagogical layers) or levels for describing ped. models.


Peter: There is too little about materials in the product 3. Will try to include some more of it.


Conclusion:  This is not the final report from MECPOL, but it will definitely be one of the most important and comprehensive  delivery from MECPOL, and as such it needs to reflect  topics, text, links, what the MECPOL team seems being important.  By January all of us should have read through the document and reflected on it. AND send comments and inputs to Peter at the beginning of next year (January - not later).


Saturday 13.12.97, 10.00 - 17.00


WP3  - products 4 and 5, by Geir 


The courses and the two user trials are completed.  But what about deliverables?  Should it be a status report describing the user trials and courses, or what?   No sense in printing out the courses.  But we will need a description of which courses belong to which user trials and where to find the courses.  We will also need a short description of every course.  The work that remains is to put these descriptions into a report.  Coming to the course 'Pedagogy in Open Learning' we have to give a much broader de�scription including how this course has been developed, the cooperation in developing etc.  Geir will ask for information from everyone and structure what kind of information he will need.


WP 4 - product 6, by David


David has already made a draft for the Final evaluation report which he handed out. Each course has been evaluated as a case study. Pre-, mid- and post course questionnaires have been used, and the results categorised.  The structure of the report seems to be good.  


David will link the results to the models we described early in the project.  It is difficult to stick to ONE model. When people design and run a course, the structure becomes more complex; it may be worthwhile to describe what they actually do. It is important that we clarify that we are actually per�forming a kind of action research rather than traditional research.  This must be pointed out in the report.  The process is important.


To finalise product 6 David will make an introduction and a conclusion to the draft. If he wants to dig further into the material  he is welcome to do so, but we cannot expect it within the MECPOL frame�work, with its limited allocation of funding, even if it would be very a interesting product.


WP5 - product 7 - Guidelines/Handbook, by Harald


What is the Handbook going to be?   Summary of the project findings?  From the brief discussion with Vivien the Commission wants something in print. 'Guidelines to ODL - Summary of the MECPOL find�ings' - could that be a title?  The 'Handbook', according to Thorleif should have a summary, a road map, the findings, URLs. David suggested a leaflet with a summary and the most important URLs.  Colours and perhaps also glossy paper is A MUST! The leaflet should be ready for handing out at the BITE con�ference in March.  


Who is going to do the work?   The design rational is to make some information that can be handed out to people interested in ODL and let them have  a clear opinion of what  we have done. HSH /Harald is in charge of WP5. The printing etc. may be done at Binary Logic or at HSH. Binary will make a bid for expected costs when details are settled.


Decision on material to be printed


A 4 page leaflet - A5,  glossy paper, 4 colours,  3-5000 copies. �Kostas will do some calculation on this. If it is going to be ready for the Maastricht conference, Binary must have all the information by  mid January


A 12-20 page (multiple of 4) Guideline  - A-5 format, coloured cover, bl/wh inside, 800  copies (100 for the Commission) It might be cheaper to have more than 1000. Logos and names  of all partner institutions printed on the front page. 


The BITE-conference, Maastricht, NL, March 25-27, 1998


Papers that will be presented:


Simos et al.:  	Educational Challenges ....... based on new technology	�		4 Challenges: Pedagogical ,Educational, Organisation - referring to MECPOL


Bodil & Harald: Learning by doing - an Internet course on methods for ICT based ODL	�		Describing the PiODL course, new version


David: 		Professional development for Collaborative Learning Courses�		Mainly based on the Sheffield courses


Peter's Key note: Understanding the Innovation Process.... �		Will include MECPOL in his talk, the use of models etc..


Henk & Petra's (Do ODL partners) paper was turned down.





The workshop 'A European Virtual Learning Institute (VLI)'


We do not know at the moment if we will have the workshop accepted, but we should plan as if there is going to be a workshop. Most likely it will be a 4 hrs session. Harald has made a list of themes and who is going to be responsible and contribute to each of them. This workshop involves DoODL as well MECPOL. The list of themes/headings seems to be OK!  


1. Intro (MECPOL/DoODL)  Harald and Thorleif take responsibility.  Estimated time 20 min


2. Peter will make a plan for activity to cover themes 2 and 3. (Organisational  structures for a VLI  - Pedagogical models for ICT based VLI)  Peter will give some keywords. (15 min?)


3. David and Geir  will take care of theme 4 - Experiences, user trials and evaluation, from MECPOL (15 min?)


4. Group activities. Give an intro to theme 2 and 3 and then a group work covering both topics.  Plastic or paper posters? (1 hour) 


Break (30 min)


4. Theme 5 changes title to 'Development & expansion of ODL' and should be combined with theme 6  (Implementing the DoODL as a VLI).  Thorleif  will be in charge of these two items and put in key words. ( 20 - 30 min. ?)


 5. Theme 7 and 8 shall  be replaced by 'Networked education/universities'. Presentation of group work. Plenary discussion on visions for a future Networked University.  National or international? Responsible for this theme is Harald (the introduction) and David leading the plenary discussion. (60-70 min)


We will most likely have 4 hours available. We have suggested  that we might have a on-line conference - may be we should rethink this suggestion.  Will skip this part unless we get indication from Maastricht that lots of people are signing up for this kind of activity, and that a pre-conference & pre-workshop exchange of information is desirable.


We have to engage people that take part in a workshop.  One possibility could be that individuals present what they are looking for/expect to learn during the workshop, and what their own contributions may be.  If we view the workshop as a possibility to exchange experiences, it will be more practical and possibly more interesting for the participants. Ask people to say something about themselves and their backgrounds depending on how many people will attend the workshop.


Responsible for running the workshop will be: David, Geir, Peter, Thorleif,  Simos, Manolis (?), Henk, Petra, Kostas, Arvid., Harald & Bodil. We should try to book in at the same hotel as soon as possible.





Preparing the Final Report


Every work package leader makes a short description  (1 page) of  the Products and hands it over to Harald when finalising the product. Same report forms will be used in 1998 as in 1997. Product descriptions may have to be updated (only those valid for 3rd period). Accounts for spendings of total budget will have to be delivered as usual.


Further visions for the MECPOL team


Shall we go for another project, making a new proposal?   Signals from Brussels say that it is not wise for the MECPOL group and its partners to hand in the a new proposal from exactly the same consor�tium.  If some of us want to apply, we should build new network.  


After a general discussion we seem to agree that we are not going for a bid on the survey of the 91 previously accepted ODL projects.


We are not applying for a new project 1998. None of the partners seem to have time or energy to engage on another 'paper load' for the time being.


We should put some milestones for where we can meet, keep contacts and discuss possible new proposals:


Reserve some time for discussing further cooperation when we are together in Maastricht. 


We keep the MECPOL and the DoODL mailing lists active at least for 2 years after the 'official death'.


Keep the home pages 'alive'  - and perhaps update them for at least 2 years.


A new proposal should perhaps aim for more complete funding, (Telematics, Esprit etc.)





The MECPOL partner meeting paused 17.00, and will be  finally closed durin the dinner sponsored by Binary Logic on Sunday evening.


