MECPOL : London, 26 July - 27 July 1996





Minutes for WP3 : USER TRIALS


Proposal facts:


Products�No. 4 Pedagogy in ODL ( PiODL )�          a) On-line modules ( early courses ) with credits 	: Phase 1�          b) guidelines						: Phase 2�          c) handbooks					: Phase 2


�     No. 5 Other subjects�               a) on-line modules					: Phase 1 ( & 2 ? )





Time span�Calendar in MECPOL : Month 1 = Dec 95 - Month 25 = Dec 97�No. 4 Pedagogy in ODL ( PiODL )�Start : Month 9 ( Aug 96 )  -  End : Month 14 ( Jan 97 ) & Month 20 ( July 97 )


    


    No. 5 Other subjects


    Start : Month 9 ( Aug 96 )  -  End : Month 14 ( Jan 97 ) 





User groups�    Phase 1 	( internal probably )�	- teachers  


	- instructors


	- educational managers, plus


	- producers & distributors of learning material


Phase 2 ( external probably )�   - general users�


Note that there is a mismatch between the user group in Phase 2 and that Other subjects are to be conducted in Phase 1.


��



Overall Concept:


��


�
Questions and answers:�


A) PiODL�


Q1 : 	What is the content of PiODL?


	- We need a list of subjects and a list of who is doing what / contribution list.�	( the Norwegian starting point will our NITOL module : Pedagogy in ODL )


We will build on the Norwegian module. We will start a Norwegian version by 1 September, and an English version by 1 October. The English version will have at least one contribution (lesson ) from Lancaster ( Patrick ) and one from Sheffield ( David ). The new contributions will come towards the end of the module. One person and one institution in Norway will take the formal responsibility of PiODL, and will put forward a course / contribution plan.





Q2 :  	How many credits will it give ?


( the NITOL module gives 3/20 of a year study )�In Norway we will give 3/20 credits. If one student in England or Greece take the whole course and the exam, the Norwegian institution will issue a examination paper.�


Q3 :	How will the credits be recognised?


 	ECTS - Must we develop an official course description ( who has the ECTS�                          requirement specification? What are the Practical steps in each� 	   	  institution ? Do we need institutional contracts?


PiODL may be used by he institutions in several ways and therefore lead to different credits. For instance can one institutions use only some of the lessons of PiODL and use them as part of their own courses. On longer terms we should establish a common understanding of the level and the workload of PiODL so it can be recognised with equal credits by all the institutions. Before the end of Phase 2 of MECPOL we will establish the MECPOL work as part of ICP Co-operation / Institutional contracts ( Hjeltnes) , and try to use the methodology developed in ECTS as means of standardisation.  


�Q4 :	Where do we find the users?�	- teachers, pedagogical students, educational managers�	- shall we marked the MECPOL courses?


	- in the end we need names of concrete people.


	- who will be responsible in each institution?�The primary students ( users ) will come from the staff in our own institutions. It will also be possible for a limited group of our ordinary students to follow the course, being well aware that they participate in a pilot trial. The partner representative at each institution shall have the responsibility to select students. In Phase 1 PiODL shall not be marketed externally. 





Q5 :	Who will be tutor?�The person who is writing the lesson shall also be responsible of tutoring.


�
Q6 :	What time schedule shall we have, the one in the proposal, or an adjusted one?


See Q1. The person in charge of PiODL shall develop two time shedules.


Who will write what lesson when?


At what pace can the students take the lessons.�


Both will be very important, especially since some students may take only parts of PiODL, and need to know when they are available.





Q7 :	What technical platform shall we use?


	- Word processor : Word 6.0 ?


	- Operating system : Mac and PC’s with Windows 3.1 or later


	- Internet :�		- use of WWW ( text with links to word texts and other recourses )�		- use of standard E-mail with MIME support�		- use of News conferences�	- Other platforms?�Here we must consider :


Advanced technology ( proprietary) and Small audience


Simple / Standard technology and Large audience


What do we use in our home institutions?


The need for interoperability vs. Functionality ( E-conferences )


The need for external users to connect to the system by dial-up connections with low expenses.


In Norway we use Word 6.0 on a PC Windows 3.1 or later platform as standard.


Most modules are released both through www (Word text pointed to from www) and as appendix in News conferences.  We use standard E-mail with MIME appendix. This will also be applicable for NTUA and Binary. In England they have standardised on Lotus Notes which is suitable for E-conferences. Lotus Notes will have a gateway to standard Internet services. ( Export and Import of for instance Word documents, and E-mail texts ). The gateway are in beta state.


For PiODL we have agreed to use only standard Internet services. Students who has a TCP/IP connection, either on campus or by dial-up, can have a copy of a package of freeware software to be installed on their PC’s or Mac. There are some lessons ( 4)  in PiODL that requires the use of Windows help system.








Q8 :	Shall the modules be built over the same common structure? Like in NITOL,�       	both organising the material, as well as the learning support ( tutoring )?


	Do we need student assistants ?


	Do we need technical assistance for MECPOL globally or locally?�Since most of PiODL is already developed over a common structure, the additional lessons will be given the same way. This will represent one of the models of MECPOL. The number of students taking PiODL will in phase 1 be limited, and there are no need for student assistants. Each institutions will use their own internal technical support to operate the course. At Sør-Trøndelag College ( TISIP ), Erlend Osborg Larsen ( erlend.o.larsen@tisip.no) will assist both NITOL and MECPOL with common technical matters.


�
Q9 :	Assignment ( Exam ) �	Who makes the “tests” ?  Where shall the exam be conducted? Can the NITOL� 	way be used?�The author of the lesson will make tests to tat lesson if that is appropriate as part of a total examination. Students following the whole course may take their exam locally.





B) Other Subjects





Q1 :	Have any institutions courses they want to give to an international audience ( internal within MECPOL, or external? )


As part of the MECPOL offer it will be possible to take all 12 modules given from Lancaster for students at the other institutions. The Lancaster courses have to be take in the same manner as are required now. That is using Lotus Notes as platform, and coming to Lancaster for an initial seminar on campus. From Sheffield there will be 2 modules available:


“The use of WWW”


Management of information technology


These will run on Lotus Notes as platform. It will be possible for Lancaster and Sheffield to supply a limited number of Lotus Notes clients to use in the courses.�Both David and Patrick will send their course catalogue to Hjeltnes as preliminary information.





Q2 :	Is there an uncovered need for a module due to lack of teaching resources that might be covered by taking the module over the MECPOL network?�


The matter was not discussed.�


Q3 :	External courses: What kind of marketing is needed. Shall we develop a common course catalogue like in NITOL ( Very successful !! )�


We agreed to make a MECPOL catalogue. We also agreed to collect  information on each module in a standardised way. The following items was included: ( Bob )


Course title


Duration ( amount of work )


Dates offered ( extent : begin - end )


Language


Content ( incl. Aims and objectives )


Prerequisites ( knowledge of content / level ;


                          knowledge of technology and access )


Learning activities ( assignments )


Source of material ( type / location )


Method of assessment ( unit of credit given by whom )


What new things should the learner be able to do ? ( examples should be given )


Tutorial provisions ( tutor name ( one or several ), method of communication )


Bibliography


Fees


Harald will put forward a revised list.





Q4 : 	Shall we develop some cross institutional modules? ( At Sør-Trøndelag College we have good ones on Internet technology and use. At Stord / Haugesund College they have good ones on the combination of Pedagogy and use of IT. )


The matter was not discussed.�


Thorleif Hjeltnes


1 august 1996
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