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PART I: To be completed by all applicants

��



1.  Sub-programme and Action



Please tick ( () the appropriate box (().





( ERASMUS: Thematic Networks						( LINGUA Action A 		

( COMENIUS Action 2 							( LINGUA Action D

( COMENIUS Action 3.1 							( ADULT EDUCATION

( OPEN AND DISTANCE LEARNING: Partnership projects 		

( OPEN AND DISTANCE LEARNING: Observation projects					

	

2.  Project title



Please use a maximum of 10 words; start with an acronym or abbreviation if one exists



DIME - Dissemination and Implementation of ODL Models in Europe



3.  Summary of the project



Please indicate carefully the main elements of the project, including purpose, objectives, intended outcomes and approach.

NOTE: If your application is successful, this summary may be used in an official SOCRATES project compendium and for other information purposes

The main purpose of this proposal is to disseminate results from the previous funded MECPOL -project�(35318-cp-2-96-1-no-odl-odl) and experiences  obtained so far from two other Socrates ODL-projects. (Do ODL(NO-25090) and EONT(GR-88)).

The idea is originating from discussions between the MECPOL partners, suggesting that a  workshop /seminar seems to be an appropriate way to organise a dissemination. Feedback and several requests received from other Socrates ODL projects, from Leonardo projects applying ODL, from universities and other organisations intending to exploit the potential of ICT based ODL, has been fundamental for the decision taken. It seems most appropriate to organise the workshop/seminar for interested parties in order  to assist them in implemen�tation of the ideas, models and learning material that is described in the MECPOL outcomes, rather than just print a set of reports that are stored away. The project management group thinks this will be a worthy dissemination of one of the first Socrates ODL projects.

The main activities will be to create:

A virtual learning institute (VLI) for practice and organisation of  networked activities demonstrating the planning, building and running of  ICT based ODL

An international workshop on collaborative development and implementation of IT based ODL-material, combined with a seminar for discussion of networked cooperation and pedagogy for ODL

The initial activity will be to create a virtual learning institute as a forum for exchange of good practice. Implementing VLI will constitute a platform for the workshop, where dissemination of models for collaboration between institutions and models for pedagogy, structure, distribution and design of course modules in the field of ODL will be the central issues. The seminar (3-4 days) is supposed to be launched in  May/June 1998, leaving enough time for sum�marising and reporting the experiences before August 31.1998.



4. Language in which you wish the contract to be issued if the application is successful:___English______________



5. Previous funding from the European Community:



Has the project been prepared with the help of a Preparatory visit grant under SOCRATES?



	 (  No	 (Yes.   If Yes: Year:  199__   I nsitution:_________________________________________ ______

   

       Contract no:__________________________________

Has the project developed out of any previous activities supported by a European Community programme?



	 (  No	      ( Yes.   If Yes: Year:  19__		Programme:_SOCRATES ODL  action_________________     



       Contract no:___35318-CP-2-96-1-NO-ODL-ODL____

��6. Applicant

Please complete this carefully since it will be used for acknowledgement of receipt of the application. The ‘Head of organisation’ is the person who can legally commit his/her organisation and will sign the contract if the application is successful. The ‘Coordinator’ is the project’s contact person who will be informed of the outcome of selection. All correspondence and project contracts (if the application is successful) will be sent to the address indicated below:

�

Full legal name of the institution/organisation

�

Høgskolen Stord/Haugesund  HSH��Department/Unit

�Department of Education Studies and Science��Postal address

Street

              Postcode & Town�HSH

Klingenbergvegen

N-5414 Rommetveit��Country and Region

�NORWAY    22��



Type of organisation

(see instructions page CP-ii)�EDU.4��



Last and first name of the Head of organisation

�

HAUGEN, Margunn, B.��Official title used in the organisation

�Acting Director��



Last and first name of the Coordinator

�HAUGEN, Harald��Title and position in the organisation

�Ass.professor��Phone (include country and area codes)

�+47 53 49 13 76��Fax (include country and area codes)

�+47 53 49 14 20��E-mail

�harald.haugen@hsh.no��





7. Project partners



Provide name, organisation type code, town and country code, contact person (including phone and fax number) for all partners in the project (do not include the applicant organisation). Please group partners by country. Add a table of the same format for additional partners. Check the minimum number of partners required (see Guidelines for Applicants).



Project partners�Type code   �Town    �Country code   ��

Name of organisation 1:University of Lancaster�EDU.4�Lancaster�GB��Last and first name of the contact person�GOODYEAR, Peter��Title and position in the organisation�Professor��Phone:+441524 59265�Fax: +44 1524 844788�(include country area and codes)��



Name of organisation 2:University of Sheffield�EDU.4�Sheffield�GB��Last and first name of the contact person�McCONNELL, David��Title and position in the organisation�Reader��Phone:+ 44 114 222 7065�Fax:+44 114 222 7001�(include country area and codes)��Name of organisation 3: National Technical University of Athens�EDU.4�Athens�GR��Last and first name of the contact person�SKORDALAKIS, Manolis��Title and position in the organisation�Professor��Phone:+30 1 38 16 908�Fax: +30 1 38 47 794�(include country area and codes)������

Name of organisation 4:Binary Logic�SER�Athens�GR��Last and first name of the contact person�CHALKIAS, Kostas��Title and position in the organisation�Senior Consultant��Phone:+30 1 99 53 680�Fax: +30 1 99 38 393�(include country area and codes)��

Name of organisation 5 Høgskolen i Agder�EDU.4�Grimstad�NO��Last and first name of the contact person�ASK, Bodil��Title and position in the organisation�Ass. Professor��Phone:+47 37 25 31 31�Fax: +47 37 25 30 01�(include country area and codes)��

Name of organisation 6:TISIP�SER�Trondheim�NO��Last and first name of the contact person�HJELTNES, Thorleif��Title and position in the organisation�Managing Director��Phone:+47 73 89 63 60�Fax: +47 47 73 89 63 82�(include country area and codes)��

Name of organisation 7  Norges Teknisk-Naturvitenskapelige Univesitet�EDU.4�Tronhdeim�NO��Last and first name of the contact person�STAUPE, Arvid��Title and position in the organisation�Head of Department��Phone:+47 73 59 17 25�Fax: +47 59 17 33��������



































�8. Commencement date and expected duration



Planned date of commencement of project�1.September 1997��Expected total project duration�31. August 1998  (12 months)��

9a. Budget summary and financial request



This financial information only applies to the first project year for which the application is made (”Year 1”). All amounts are to be stated in ECU. Note that certain cost items are not eligible for certain project types (see instructions above and Guidelines for Applicants).



Budget item�Total cost in ECU for Year 1��Personnel �125 000��Travel, accommodation, subsistence�30 000��Technology, equipment, software�5 000��General administration�7 000��Consultancy�10 000��Production, dissemination�15 000

��Other costs�

5 000��TOTAL�197 000

��

SOCRATES grant requested in this application  �95 000��

9b. For information only: Indicative budget for subsequent project years

This information only needs to be provided if the project is of a multi-annual nature and might still be eligible for further support under SOCRATES after the project year for which this application is submitted.



�Year 2�Year 3��Total project cost�0�0��Contribution likely to be requested from SOCRATES�0�0��



10. Declaration



(to be signed and stamped by the person legally authorised to sign on behalf of the applicant organisation)



“I, the undersigned, certify that the information contained in this application is correct to the best of my knowledge. 

The appropriate authorities of all the project partners mentioned in this application have confirmed in writing their agreement with the application as submitted.

I have sent to the National Agencies in the appropriate countries a copy of the present application, together with a summary in the appropriate language, if required by the Guidelines for Applicants.”

��

Place:   Stord, Norway



�

Date:  January 30, 1997

��Signature





MARGUNN  B.  HAUGEN,  ACTING DIRECTOR HSH�Stamp of the organisation







��Name and position in capital letters

���Part 2 

A Background information on co-ordinator and project partners

Co-ordinator (P1):Høgskolen Stord/Haugesund

A.1�Legal status: University College

Main areas and type of activity:

Stord/Haugesund College (HSH) offers professional training within education, health care, economics and engineering, and has been particularly involved with studies related to pedagogical applications of IT in teacher training and other professional programmes. HSH is offering studies in Educational Information Science at all levels, from introductory courses to MEd and PhD level, (in close co-operation with the University of Bergen). Staff and graduate students in this field are engaged in R&D work with ODL and educational software development. 

Members of staff are particularly involved with IT-based open and distance learning, development of interactive learning material and methods, integration of different media in a total learning environment. 

Training programmes have been developed for industry, off-shore security and public organisations.��A.2�Size of organisation: 230 employees

Involvement in ODL: approximately 10 staff are involved in ODL activities. 10–20 graduate students are actively working with ODL and software development and applications for instructional purposes��A.3�Experience of international co-operation: HSH is project leader of the NITOL project, the MECPOL (NO-24) project, and was coordinator for the Norwegian part of JITOL (1992-94). HSH is also partner in two other SOCRATES projects: DEMETER (SE-25087) and EONT (GR-88).

Staff members have been extensively involved with national as well as international activities within IT in education, software development, ODL and teacher training. HSH participates in the ERASMUS, COMETT and DELTA programmes.��

Partner P2: University of Lancaster, GB

A.1�Type of organisation

Legal status: university

Main areas and type of activity: Lancaster University provides a broad range of degree-level courses from Bachelors to PhDs. It is one of the UK's leading research universities. ��A.2�Size of organisation: 2200 staff, of whom 700 are engaged in teaching and research.

Involvement in ODL: approximately 60 staff are involved in ODL activities.��A.3�Experience of international co-operation: the CSALT team, who will be providing the University's main input to this project, have extensive experience of collaboration in international projects, especially in EU projects. CSALT was a partner in the EU DELTA projects TOSKA, SAFE, DISCOURSE, OSCAR, INDIOS, and is currently involved in the SOCRATES ODL project MECPOL.��

Partner P3:  University of  Sheffield, GB

A.1	The University of Sheffield is a large university with an active Division for Adult Continuing Education (dace) and a Department of Information Studies that will both be involved with the MECPOL project. A national large scale Telematics Education project is aiming at economic regeneration of the coal mining area; this is funded by the UK Government. A new JITOL project funded by the HEFCE (CVET) is being launched, and an ESR funded project looking at group work in CSCL is nearing completion.



A.2 	Sheffield has over 5000 employees, 150 of which are involved in ODL activities.

A.3	Both DACE and the Department of Information Studies are carrying out R&D work within ODL and com�puter supported cooperative learning. They are developing a new Masters in Telematics Learning. Staff mem�bers have experience from both national and international projects with relevance to ODL and MECPOL.



Partner P4: National Technical University of Athens, GR

A.1�Type of organisation

Legal status: University

Main areas and type of activity: The National Technical University of Athens, Institute of Communications and Computer Systems, ICCS, carries out research and development activities in the fields of telecommunication systems, computer systems, software and hardware engineering, control systems and biomedical engineering. The Software Engineering Laboratory, as part of ICCS, is engaged in teaching, development and research. Its research interests span areas of software development methodologies, man-machine interface, software configuration management, software quality assurance, hypermedia applications, distributed computing, educational software and tele-education. During the last few years, research has been directed towards the field of open and distance learning, using the new information and communications technologies. ��A.2�Size of organisation: ICCS has 40 members of faculty of DECE/NTUA, 20 additional senior researchers and 100 research students. Currently, there are three professors (total 9 months) and three graduate research students (total 12 months) directly involved in ODL.��A.3�Experience of international co-operation: participation in several EU projects. Within the SOCRATES programme, it is now involved in two projects:  1. As co-ordinator of the EONT project (An Experiment in ODL using New Technologies), and 2. as a partner in the MECPOL project (Models for European Collaboration and Pedagogy in Open Learning).��

Partner P5:  Binary Logic,  GR

A.1	Binary Logic is part of the Malkogianni-Moutsou Group, specialising in new  technology and soft�ware development. It is the largest software company in Greece for the educational area, providing total solutions and support, and is now going into ODL activities



A.2 	Binary has 25 employees, 5 - 6 involved in ODL activities.



A.3	Binary has long experience in software for educational purposes, e.g. in language learning, authoring tools, communication, networks testing and organisation of large, distributed exams. They do also have strong departments for IT-related services outside the eduactional market.

Partner P6: Hogskolen i Agder, NO

A.1�Type of organisation

Legal status: University College

Main areas and type of activity: Hogskolen i Agder (HiA) is a professional and regional college, providing education within engineering, education, science, humanities, arts, economics, health & sports and environmental studies. 'The department in Grimstad carries out research and development within the field of telematics, multi-media and information technology.  The staff members are involved in use, design and development of multi-media, asynchronous as well as synchronous.

��A.2�Size of organisation: HiA has 600 employees, 30 of whom are involved with ODL activities.��A3�Experience of international co-operation: HiA had lead responsibility for evaluation work in the JITOL and NITOL projects. HiA is also a partner in the Socrates Project MECPOL and Do ODL project, and participates in the ERASMUS programme.

Some of the staff members have already acquired a position in international activities related to IT.

��Partner P7: TISIP, NO

A.1	TISIP is a research foundation associated to Høgskolen i Sør-Trøndelag.  TISIP offers in-service and further education  in a wide variety of subjects. TISIP's activities concentrate on courses in operation and main�tenance of computer systems and net�works, develop�ment of software for distance education, for evaluation and for the administration/use of electro�nic conferences and other Internet services.



A.2 	TISIP has 55 employees, 5 full time of which all are involved in ODL activities.



A.3   TISIP has earlier developed a customised conferencing system for ODL in cooperation with University of Lancaster in the DELTA JITOL project. TISIP is directly involved in several European projects e.g. Do ODL, MECPOL and  EONT and is a major supplier of ODL courses to the NITOL project.

�

Partner P8: Norges Tekniske Naturvitenskapelige Universitet, NO



A.1	The institute of computer science offers regular and flexible university courses in computer science at the under�graduate and gradu�ate levels, and provides special counselling for graduate studies. The university has strong departments within computer science, psychology, education and engineering, that will provide support to international projects. Among the experienced , professional staff one finds several specialists with high international standing.



A.2 	NTNU  has 6000 employees, 100 of which are involved in ODL activities.



A.3	NTNU delivers 16 credits of interdisciplinary courses in the NITOL environment. NTNU has also developed several advanced hypermedia databases used instead of textbooks, and has ongoing research activities in multimedia communication. NTNU participates in several international projects. The Institute for Informa�tics had in particular experience with both the evaluation part and in the user trials towards ALTP - Advanced Learning Technology Professionals  in the JITOL project. NTNU participates in several international project. The institute of computer science, however, is partner in SOCRATES ODL-projects, Do ODL and EONT.  They also participate in ERASMUS. 





����������

�B. Project description, purpose, objectives and thematic orientation



B1. How the project responds to the objective of SOCRATES



The DIME project sets out to construct a Virtual Learning Institute (VLI) and disseminate experiences from previous funded ODL projects. By constructing a Virtual Learning Institute based on new information and communication technologies (ICT) the project will identify, implement and disseminate pedagogical approaches for the use of ODL. This process will  particularly be based on experiences from MECPOL, EONT, Do ODL.

The initial activity will be to create a virtual learning institute as a forum for dissemination of experiences and good practice. Implementing VLI will constitute a platform for a workshop/seminar (WS), where dissemination of models for collaboration between institutions and models of pedagogy in the field of ODL, will be the central issues. In this way the project will meet several of the Socrates objectives. The project will in particular be oriented towards:

developing pedagogical frameworks appropriate to the environment in which learning is taking place

enhancing the skills of teachers, trainers and managers in the use of innovative methods and techniques

The project will also indirectly meet the other two objectives as well since experiences from the MECPOL and EONT project address recognition of qualifications, while Do ODL addresses the organisational environment and on-line services.

In order to underline the European dimension of open and flexible learning the partners are exchanging courses, modules, experiences, and try to adopt a system for acceptance of credits and qualifications, based on the ECTS. The VLI and the international workshop/seminar have as the main objective to promote international and interinstitutional collaboration in the field of ODL.



B2.  Specific objectives of DIME



The specific objective of this project is to disseminate experiences from  several SOCRATES  ODL  projects, e.g., MECPOL, Do ODL and EONT. Models and good practice of ODL and collaboration were focused in these projects, and will be central in the building of pedagogical  frameworks  which are appropriate for open and distance learning. Projects leaders and partners from these projects are now joining forces in DIME. The stratgy chosen to promote good practice and exchange experiences seem to be prototyping a VLI and organis�ing a workshop/seminar for interested parties. This will assist them in implemen�tating ideas, models and learn�ing material. These are decribed in the MECPOL outcomes, that may otherwise easily remain a set of reports that are stored away. The project management group thinks that the VLI and WS will be  worthy dissemination of one of the first Socrates ODL projects.

The main activities to meet the objctives in this particular project will be to create:

A virtual learning institute (VLI) for practice and organisation of  networked activities demonstrating the planning, building and running of  ICT based ODL

An international workshop on collaborative development and implementation of IT based ODL-material, combined with a seminar for discussion of networked cooperation and pedagogy for ODL

Recognition of qualifications obtained through ODL is not an immediate objective of DIME. It will neverthe�less be a natural point of interest for the cooperation between institu�tions, where a mutual acceptance of course content as well as credits must be agreed upon.



B3. The user groups

The immediate user groups for DIME are ODL providers and developers, e.g. partners in Socrates and Leo�nardo da Vinci projects. Dissemination and exchange of experiences from ODL projects will be the central activities. The project responds to needs for closer coopera�tion between higher educational institutions in Europe. Staff members at such institutions are important users of the DIME outcomes and intentions. Collabo�ration and exchange of expertise, development of efficient ways of presenting and distribut�ing ODL material, and recognition of qualifications obtained through ODL represent serious challenges to conventional institu�tions. Several professions have undergone important changes that requires re-training of their personnel. Hence employers and employees in SMEs and larger corporations request further development of ODL in different fields of skills and expertise. Following extensive school reforms in many countries, the need for upgrading of teacher trainers and instruc�tors illustrates other groups of users. Life�long learning includes all these aspects, that may be imple�mented through ODL.

A secondary  - but still important  - goal of the project is to make ODL based profes�sional upgrading as well as initial training available to groups and individuals who are restricted by em�ploy�ment and/or geographical conditions. This can only be obtained by making high quality learning avail�able where and when the learners can partici�pate. DIME intends to promote background knowledge and skills for offering life�long learning.

The primary users directly involved in DIME activities wil be of the order 50 - 100 persons. These are likely to be particularly interested in ODL as a professional tool in their daily work, and will in their fields be promotors of better quality ODL. They will participate in the VLI and the workshop/seminar (WS) for improving their own skills and exchange experiences with other professionals in Europe.

A secondary user group will be those who benefit from the outcomes and results of the VLI and WS, in the form of guide lines and handbooks on models for development and implementation of ODL. This user group can be of the order 200 -500.

The tertiary group of users will be all those students and life-long-learners benefitting from the skills of those belonging to the first groups. This group can easily be counted in thousands, depending on the effect of dissemination and on the quality of ODL provided.



B.4	Sectors of education

DIME directs its activity towards developers and providers of ODL as the primary user groups. These will mainly belong to the higher education sector, but may also be engaged in adult education, vocational/technical training or other areas of education or training. These groups as well as others (see B.3 above) will benefit from the outcomes of DIME.



B.5	Scope of the project

DIME is a dissemination project. Its scope is to select and focus on the experiences and products already prepared by other projects.

Open learning material is not just traditional lessons or lectures distributed as electronic files, recorded on video tape or made available as text or multimedia shows on a network. Teach�ers, trainers and managers of education need to be informed about technical as well as pedagogical prin�ciples and methods that can facilitate  learning. An important aspect of DIME is to stress the point of  learning as opposed to teaching or instruction, and particularly the  open learning. It is the learning effect that is most important in the process, and depends to a certain degree on how the learning environment is designed and structured.

Technology, software tools and communication facilities are continuously being developed, improved and ex�tended to meet the needs of all users, including instructors and learners. De-facto standards of today are not to last for  very long. New technologies like multimedia and hyper structures are devel�oped and worked into present learning material to improve quality and user-friendli�ness of ODL-products. DIME aims at making this experience and knowledge available to larger audi�ences, both within the project group and, as a final outcome, to other groups, thus improving the quality of ODL in Europe. General principles and methods will be of more lasting value and import�ance than solutions dependent on specific technical equipment and software.

To meet the challenges that new ICT puts on the educational system, DIME takes into account the fact that both students and teachers in the (near!) future will have to be familiar with the technology in order to achieve optimal results from their work. It is therefore of importance to DIME  to stress and improve participatory design, the user involvement and interaction between teaching staff, students, designers and the technology for development of ICT based learning material. The growing openness in education implies that institutions must strive for updated and optimal learning environments in order to survive on a competitive market.



C.	Project outcomes and dissemination

C.1	Projects outcomes

The outcomes of DIME will build on the products defined in the MECPOL, EONT and Do ODL projects. These products may be grouped in three categories

(i)		Guidelines and models for collaboration between academic and other educational institutions

(ii)		Guidelines for design, implementation, distribution and application  of  ICT and mulitmedia based learning material for ODL. Part of these are exemplified through courses. Hand�books with guidelines and examples are developed for dissemination, both in print and for electronic and multi-media based, distribution.

(iii)	ICT based courses and modules produced and tested as part of user trials. Courses and modules are made available to internal and external user groups, providing experiences and constituting a basis for the VLI and WS.

DIME will also provide its own outcomes and products for the dissemination process, central among these the virtual learning institute (VLI) and an international workshop/seminar.

One goal is to create a networked open-learning activity on 'Planning, Building and Running a Virtual Learning Insti�tute'. The VLI will cover organisational, pedagogical and technological aspects of collaborative (inter-institutional) pro�vision of ICT-based open learning programmes, using the model of a 'Virtual Learning Insti�tute' which has been developed within DIME; based on experiences from previous projects.

Products included in VLI will be:

1) VLI itself (going live on the Internet in March 1998)

2) Associated on-line learning materials (which can be re-used for other courses and dissemination work)

3) Associated web resources (ditto)

4) Pointers to further assistance (e.g. on-line consultancy or site visits by the DIME dissemination team)

5) An associated (text?) book:  'The Virtual Learning Institute: an Owner's Guide'

6) An international seminar/workshop as an optionall element in the VLI

All of these products will have their own, separate value, but will also compose the DIME Dissemination Package as the main outcome of the project.



C.2	Involvement of end user groups

The primary client group for the activity would be people working in higher education (and possibly in train�ing, con�tinuing professional development and vocational education outside the HE sector) who are interested in acquiring the skills and understanding the issues involved in the collaborative (inter-institutional) provision of ICT-based open learning programmes. Construction of the VLI, therefore, builds on and strengthens the earlier projects' experi�ence of joint course development and makes a major new contribution to the dissemination of the skills and know�ledge assembled by the DIME project.

When ODL models and material are properly developed, applying relevant ICT, the quality in transfer of know�ledge and under�standing can be greatly improved. DIME will make experiences and methods for design and develop�ment of such high quality learning environment known to larger groups of instructors within the sector, thus improv�ing the quality of teaching offered to students and other groups of learners, both for on-site and distant students.



C. 3 Dissemination of results

The whole project is about dissemination (see above). All partners will more or less be involved in planning, building and running the dissemination activities, including the VLI and the WS. A DIME Dissemination Team (DDT!) will be established, with representatives from all partners, including the project leaders of MECPOL, EONT and Do ODL. The products and outcomes to be disseminated are specified in C.1. All partners in DIME have extensive experince from several national and international ODL projects. The team includes higher educational institu�tions as well as research organisations and professional publishers, jointly possessing the required expertise.



�D.	Project organisation

D.1	Work plan

The following tables present an overview and a summary of the workplan for DIME. The first table simply reviews the time-line of the project.



Year�1997�1998��Month�Sept�O�N�D�J�F�M�A�M�J�J�Aug��Month nr�1�2�3�4�5�6�7�8�9�10�11�12��Table D.1-1:	Month numbers through the project period

The activities are organised in 4 different work packages, lead by a work package leader (WPL) with responsi�bility for allocation of tasks between partners involved. The content of each WP is described in the following table. Total efforts have been focused towards dissemination of outcomes and results.



Number�Workpackage�Content��WP1�The virtual learning institute�Planning, building and running a networked, virtual learning institute, involving most partners and external participants��WP2�

Workshop/seminar�Planning, organising, and conducting an international workshop/seminar on participatory design, development, implementation and administration of ODL activities.��WP3�Dissemination package�Collecting information and outcomes from DIME, MECPOL, EONT and Do ODL, evaluate the VLI and WS. Construct, prepare and publish the final DIME dissemination package.��WP4�Administration�Project administration, including coordination of activities, negotiations, reporting and accounting..��Table D.1-2:	Definition of workpackages

Personnel resources and costs with respect to different work packages will be distributed among partners according to the following table:



Partner�P1

HSH�P2

Lancaster�P3

Sheffield�P4

NTUA�P5

Binary�P6

HiA�P7

TISIP�P8

NTNU�Sum�WPL��Workpackage���������each WP���WP1�1�3�2�1��1�1�1�10�P2��WP2�1�1�1�2�1�1�1�1�9�P4��WP3�1�1�2�1�2�1�2�1�11�P7��WP4�2�����1���3�P1��Sums�5�5�5�4�3�4�4�3�33���Table D.1-3:	Partner efforts and responsibilities allocated to  work packages.  Figures in manmonths

The next table indicates activities related to time, i.e. during which months of the total project period the activities have been or will be per�formed and finished. Final and intermediate reports are indicated in the same table.



WP�Commence (month)�Interim rep. (month)�End of activity (month)�Final report (month)��WP1�1�5�12�12��WP2�5�7�12�12��WP3�5��12�12��WP4�1��13�13��Table D1.-4: Time schedules of workpackages and deliveries

Table D.1-5 lists the outcomes/products related to responsible work packages, and their delivery dates.



Prod.nr�Resp. WP�Product category�Topic�Prelim. product (month)�Final product (month)��1�WP1�Description of VLI�Structure, invitation, schedule�5�7��2�WP2�Seminar progamme�Time & location, call for participation, plan/agenda�6�12��3�WP3�DIME Dissemination Package�Composition of reports, guidelines, examples, VLI��12��4�WP4�Final report�Summary and accounts to TAO��13��Table D.1-5:	Product delivery plan

In order to run a project properly the partners must meet physically at certain intervals. Experiences from other projects clearly indicate this need. A preliminary list of required meetings during the project period is presented below. Additional coordination is supposed to be conducted as 'virtual meetings'.



Kind of meeting�Group/participants�Number of participants�Time (month nr)��Partner meeting�PMG, WPL�10�1��Dissemination; prep. & run VLI & WS�PMG, 'DDT' (DIME dissemination team)�12�5��Final partner meeting�PMG & WPL�10�11��Table D.1-6:	Meeting plan for the project  period





D.2	Working language

Working language of the DIME project will be English.



D.3	Roles and responsibilities

The roles and responsibilities of the coordinator and the partners are listed in tables D.1-2 and D.1-3. The first table speciefies activities of each workpackage, and the latter one shows which partners are involved, to what extent (manmonths allocated), and who is responsible work package leader. (WPL)



D.4	Competence

All partners in DIME have extensive experince from several national and international ODL projects. The team includes higher educational institu�tions as well as research organisations and professional publishers, jointly possessing the required expertise. More details on each partner can be found in Part II A, Background informa�tion.



D.5	Monitoring and evaluation

All partners are responsible for monitoring their own activities throughout the project period. The VLI and the workshop/seminar will be evaluated by participants through electronic questionnaires. The evaluation process is the responsibility of WP3, who will also be reponsible for integrating the evaluation findings into the dissemination package and the final report.

E.	Other issues

A secondary - but still important - aspect of the project is to show how to overcome barriers to physical mobility, and to make professional upgrading as well as initial training available to groups and individuals who are restricted by employment and/or geographical conditions from attending regular university or college courses.  This can only be obtained by making learning avilable where and when the learners can attend.  DIME intends to facilitate conditions for liflong learning as well as making initial and furher academic training available to people disadvantaged by social, economic or geographical conditions.



F. Financial aspects



F.1	Personnel efforts and costs for each partner

The table below shows the distribution of personnel, tasks and efforts. Salary rates are kept at the same level as for previous projects. National differences are taken into account. (See tables D.1-2 and D.1-3 for tasks (WP) to be performed by each partner.)



Personnel costs�������Partner�Name�Cat.& # of persons�Effort �Sum/partner�Salary rate�Cost�Sum/partner���� involved�(mm)�(mm)�(Kecu)�(Kecu)�(Kecu)��P1�HSH�Project coord:   1�2��5�10,0�����Teaching staff:  1���4.5������Researcher:      1�1��4.5�4.5�����Adm/techn:       1�2�5�3.5�7.0�21.5��P2�Lanc.�Teaching staff:  23�16��4.5�4.5�����Researcher:      2�1��4.5�4.5�����Adm/techn:       11�23�42�3.5�7.0�16.0��P3�Sheff.�Teaching staff:  2�1��4.5�4.5�����Researcher:      2�2��4.5�9.0�20.5����Adm/Techn        1�2�5�3.5�7.0���P4�NTUA�Teaching staff:  11�13��434�4.0�����Researcher:      1�23��3.54�712,0�����Adm/techn:       1�2�57�13�23,0�13.0��P5�Binary�Researcher:      1�1��3.54�3.5�����Adm/techn:       1�2�37�3�6.0�9.5��P6�HiA�Teaching staff:  2� ��4.5������Researcher:      2�2��4.5�9.0�����Adm/techn:       1�2�4�3.5�7.0�16.0��P7�TISIP�Researcher:     3�2��4.5�9.0�����Adm/techn:       2�2�4�3.5�7.0�16.0��P8�NTNU�Teaching staff:  1���4.5������Researcher:      1�2��4.5�9.0�����Adm./techn.       1�1�3�3.5�3.5�12.5����Sums�Efforts:�335�Personnel costs:��125.0��Table F1-1	Personnel efforts and costs



F.2	Other cost elements

The table below shows other cost elements in the project. Project activities will require some travelling, consul�tancy, printing, dissemination etc., in order to meet the objectives. Table F.2-1 lists these costs relative to partners and cost categories.



Partner�Travel & acc.�Tech-nology�General adm.�Consult�Prod.& dissem�Other costs�Sum��P1 / HSH�5.0��1.0�1.0�2.0�0.5�9.5��P2 / Lancaster�3.0��1.0�1.0�1.0�1.0�7.0��P3 / Sheffield�3.0�1.0�1.0�1.0�1.0�0.5� 7.5��P4 / NTUA�3.0�3.0�1.0�2.0�3.0�0.5�12.5��P5 / Binary�3.0��0.0�1.0�3.0�1.0�8.0��P6 / HiA�5.0��1.0�1.0�1.0�0.5�8.5��P7 / TISIP�4.0��1.0�1.0�3.0�0.5�9.5��P8 / NTNU�4.0�1.0�1.0�2.0�1.0�0.5�9.5��Sums�30.0�5.0�7.0�10.0�15.0�5.0�72.0��	Table F.2-1	Expenses related to DIME activities

The figures in Table F.2-1are explained as follows:

Travel & acc.:	3 partner meetings (PMG & WPL, 10 persons) à 1000 ecu	30 Kecu�		2 concertation meetings, Brussels, 1-2 persons			  4 Kecu�		Accommodation at seminar/workshop				  6 Kecu�		Sum										40 Kecu

Technical equipment:	Portable PC for field demos, communication equipm.		  	  6 Kecu

General adm:	Admin. and comm. costs, office supplies etc. each partner 			14 Kecu

Consultancy:	External assistance with production and arrangements of VLI & WS		10 Kecu

Production etc.:	Printing, translation and dissemination of reports, handbooks, 'the�		DIME dissemination package' etc.						20 Kecu



Table F.2-2 combines the personnel costs, D.1-1, with other expenses, D.2-1, into a total sum for each partner, also estimating the possible magnitude of partners own contribution and the requested Socrates grant for each partner.



Partner�Personnel cost.�Expenses�Total cost�Own funding�Socrates grant��P1 / HSH�21.5�9.5�31.0�16.0�15.0��P2 / Lancaster�16.0�7.0�23.0�12.0�11.0��P4 / Sheffield�20.5�7.5�28.0�14.0�14.0��P5 / NTUA�13.0�12.5�25.5�13.5�12.0��P6 / Binary�9.5�8.0�17.5�9.5�  8.0��P7 / HiA�16.0�8.5�24.5�12.5�12.0��P8 / TISIP�16.0�9.5�25.5�13.5�12.0��P9 / NTNU�12.5�9.5�22.0�11.0�11.0��Sums�125�72.0�197.0�102.0�95.0��	Table F.2-2	Total cost and grant overview



F.3	Cost-effective approach

Taking into account the contribution by the institutions/ partners involved, and the large number of learners that may attend the programme  the total budget shows that, overall, a cost-effective approach has been adopted.

F.4	Complementary funding 

Sources of complementary financing include partners’ own funds, national/governmental fund�ing and possible grants from other organisations. Internal financial arrangements between partners are covered by the 'Partnership Agree�ment', signed by all partners. Partners were consulted in the process of developing the application before submission.

F.4	Funding under another Action of SOCRATES or another EU programme

The MECPOL partner group submits an alternative  proposal for support of  the MECPOL extended activities, i.e. the VLI and WS arrangements. This new project, Dissemination and Implementation of ODL Models in Europe (DIME), builds on the MECPOL initially planned outcomes, and will focus on further dissemination.�
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