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MECPOL - Models for European Collaboration and Pedagogy in Open Learning��3. Summary of the project

Please indicate the main elements of the project, including purpose, objectives, intended outcomes and approach.

MECPOL will address two main issues of European partnership in open and distance learning(ODL) for higher education,

- models of collaboration, exchanges and joint efforts between institutions in higher education

- pedagogy, structure, distribution and  development of course modules and learning material for odl.

The project will directly meet several objectives of the Socrates programme, particularly those related to organisation and pedagogy of Open and Distance Learning. The applicant and other partners in the project do all have long experience in the field of open learning, both from European and from natio�nal projects where a basis for further develop�ment is already established. MECPOL sets out to exploit the potential of new ICT to improve the quality of teaching and training in general, through the design and develop�ment of high quality ODL material that may also supplement regular teaching. User groups of the courseware and material are identified in the first stage to be teachers, instructors and educational managers, as well as producers and distributors of learning material. They will be offered courses (ODL on-line!), guidelines and handbooks in the 'Pedagogy of ODL'. In the next phase, general users of ODL will benefit from the results obtained through MECPOL.

To develop the European dimension of open and flexible learning the partners intend to exchange courses, modules, experiences, and adopt a system for acceptance of credits and qualifications. To promote wide-ranging and intensive cooperation between institutions, the NITOL-model may easily be extended to a European dimension, including partner institutions from several countries and cultural backgrounds. MECPOL will promote virtual mobility of teachers, instructors and professionals, as well as stu�dents, thus increasing quality, flexibility and options of specialisation in educa�tion.

The project will be organised in 4 main groups of activities:

- 	Survey, analysis and discussions of models for IT-based ODL with respect to

		a) existing pedagogical and technical implementations and new ideas

		b) administrative, professional and technical collaboration between institutions

-	User trials with application of selected models from a) and b) above

-	Evaluation of user trials and of the models applied

-	Presentation of a course, with handbook, guidelines, demonstration models etc. for development of IT based ODL material and for organising and running collaborative ODL activities

Major outcomes of the project will be the instructional material for the profession of ODL, including both electronic, printed and  - to a certain degree  - multimedia based material, that by the end of the project will be made available for public distribution. Partner institutions will also have raised their own quality of education, and their capacity to help others in the same direction.��4a. Applicant
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���A. Background information on Coordinator and project partners



Coordinator,  P1:	 Stord/Haugesund College (Høgskolen Stord/Haugesund, HSH), NO

A.1	Stord/Haugesund College offers professional training within education, health care, economics, engineering, and has been particularly involved with studies related to pedagogy in IT and other courses for teacher training. HSH is offering studies in Educational Information Science at all levels, in close cooperation with the Univer�sity of Bergen). Staff and graduate students in this field are engaged in R&D work with ODL and educational software development.

A.2 	HSH has 200 employees, approximately 10 of which are involved in ODL activities.

A.3	HSH is project leader of the NITOL project, and was coordinator for the Norwegian part of  JITOL. Staff members have been extensively involved with national as well as international activities within IT in education, software development, ODL and teacher training. HSH participates in both erasmus, commet and delta programmes



Partner,  P2: 	 Neurope Lab (NL),  FR

A.1	Neurope Lab is a European Research Laboratory, on the International Business Park at Archamps, close to the Swiss border and Geneva. It is a non-profit Association for international research and development which aims at integration of methods and tools to support learning and knowledge exchange.

A.2 	NL has a varying number of researchers attached to the location, and also a changing number of persons  involved in ODL activities. It operates as a virtual institute, on a contract basis with different institutions.

A.3	NL has been active with administration and application of telematics in education, and has previous experi�ence of involvement in and management of European Delta projects ( JITOL,  NECTAR).  NL creates a virtual research community between member institutions, combining physical presence at Archamps with networking facilities. Major fields of attention include Human development through innovative uses of ICT, Knowledge technology related to human-machine interfaces and visual languages in collaborative learning, Knowledge exchanges in professional communities and the Nature of learning organisations.



Partner,  P3:	 University of Lancaster ( Lancaster), GB

A.1	The two experienced research centres, CSML (Centre for the Study of Management Learning) and CSALT (Centre for the Study of Advanced Learning Technology) at Lancaster University will be responsible for the Lancaster contribution. As well as having extensive project management experience, both Centres offer professional oriented masters programmes (distance learning) that use electronic communication for tutorial support. CSML offers a computer supported MA in Management Learning for practising management trainers and developers and CSALT the MSc in IT and Learning. Finally, CSML now has experience of Les Arbres de Connaissance methodology.

A.2 	Lancaster has 2413 staff members, around 700 of those are engaged in teaching and research, and arond 50 of these again are involved with  ODL activities.

A.3	Both  centres have received several national grants for research into the understanding and application of telematics in higher education (e.g. ESRC grant on understanding on-line group dynamics and British Telecom University Development Award for the application of CMC in higher education). Both Centres have previous experience of involvement in and management of European Delta projects ( JITOL, DISCOURSE, OSCAR, INDIOS and NECTAR).



Partner,  P4:	 University of Sheffield (Sheffield), GB

A.1	The University of Sheffield is a large university with an active Division for Adult Continuing Education (dace) and a Department of Information Studies that will both be involved with the MECPOL project. A national large scale Telematics Education project is aiming at economic regeneration of the coal mining area; this is funded by the UK Government. A new JITOL project funded by the HEFCE (CVET) is being launched, and an ESR funded project looking at group work in CSCL is nearing completion.

A.2 	Sheffield has over 5000 employees, 150 of which are involved in ODL activities.

A.3	Both DACE and the Department of Information Studies are carrying out R&D work within ODL and com�puter supported cooperative learning. They are developing a new Masters in Telematics Learning. Staff mem�bers have experience from both national and international projects with relevance to ODL and MECPOL.



Partner,  P5:	 National Technical University of  Athens (NTUA), GR

A.1	The National Technical University of  Athens, Institute of Communications and Computing Systems. ICCS carries out research and development activities in the fields of telecommunication systems, computer systems, software and hardware engineering, control systems and biomedical engineering. The Software Engineer�ing Laboratory, as part of ICCS, is engaged in teaching, development and research. Its research interests span areas of software development metho�dologies, man-machine interface, software configuration management, software quality assurance, hyper�media applications, distributed computing, educational software and tele-education.

A2.	Presently, ICCS has 40 members of faculty of DECE/NTUA, 20 additional senior researchers and 100 research students. During the last years, research has been directed towards the field of open and distance learning, using the new information and communications technologies. Currently, there are three professors (total 9 months) and three graduate research students (total 12 months) directly involved in ODL.

A3.	ICCS has developed an educational package, entitled ORION, which is comprised of four instruc�tional material modules for self-instruction in Informatics. ORION is now used in the Greek secondary public schools. ICCS is now involved in introducing ODL to complement the conventional teaching of some courses in the Informatics section. Also, ICCS has participated in several EU projects.



Partner,  P6:	 Binary Logic,  Athens (Binary), GR

A.1	Binary Logic is part of the Malkogianni-Moutsou Group, specialising in new  technology and soft�ware development. It is the largest software company in Greece for the educational area, providing total solutions and support, and is now going into ODL activities

A.2 	Binary has 25 employees, 5 - 6 involved in ODL activities.

A.3	Binary has long experience in software for educational purposes, e.g. in language learning, authoring tools, communication, networks testing and organisation of large, distributed exams. They do also have strong departments for IT-related services outside the eduactional market.



Partner,  P7:	 Agder College, Grimstad (Høgskolen i Agder, HiA), NO

A.1	The college is a professional and regional college, providing education within engineering, education, science, humanities, arts, economics, health & sports, environmental studies. The department in Grimstad offers a wide range of courses in computer science.

A.2 	HiA has 450 employees, 15 of those are involved with ODL activities.

A.3	HiA has the main responsibility for evaluating the JITOL and NITOL projects. Some of the staff members have  already acquired a position in international activities related to IT.



Partner,  P8:	Sør-Trøndelag College ( HiST ),  NO

A.1	The colleges offers educa�tion and training in a wide variety of subjects and professions. The department directly involved with MECPOL concentrates on courses in operation and main�tenance of computer systems and net�works, develop�ment of software for distance education, for evaluation and for the administration/use of electro�nic conferences in dis�tance education.

A.2 	HiST has 500 employees, 30 of those are involved in ODL activities.

A.3	HiST has earlier developed a customised conferencing system for ODL in cooperation with University of Lancaster as a JITOL WP1 activity, and participates also in an ERASMUS ICP lead by Hanzehogschool in Grooningen, NL. HiST is a major supplier of ODL courses to the NITOL project.�

Partner, P9:	The Institute for Informatics at the University of Trondheim ( UNIT ), NO

A.1	The institute offers regular and flexible university courses in computer science at the under�graduate and gradu�ate levels, and provides special counselling for graduate studies. The university has strong departments within computer science, psychology, education and engineering, that will provide support to international projects. Among the experienced , professional staff one finds several specialists with high international standing.

A.2 	UNIT has 2500 employees, 90 of which are involved in ODL activities.

A.3	UNIT delivers 16 credits of interdisciplinary courses in the NITOL environment. UNIT has also developed several advanced hypermedia databases used instead of textbooks, and has ongoing research activities in multimedia communication. UNIT participates in several international projects. The Institute for Informa�tics has in particular experience with both the evaluation part (WP 2) and in the user trials towards ALTP - Advanced Learning Technology Professionals (WP 3 ) in the JITOL project.





�B. Purpose and objectives

B.1	MECPOL is a European partnership project, aiming at mutual cooperation and exchange between all participating organisations as well as for relevant ODL user groups that will benefit from the educa�tional programmes offered.

B.2	The project responds to needs for closer cooperation between academic institutions in Europe for exchange of expertise, development of more efficient ways of presenting and distribut�ing learning material and education to their own students as well as to remote learners and registered students at other institu�tions. Also employers and employees in SMEs and larger coopera�tions have expressed needs for further education in different fields of knowledge and expertise. Following extensive school reforms at different levels and in many countries, the need for upgrading of teachers and instructors defines another group of users. Similarly, several professions, e.g. the furniture industry in Norway, the mining in UK, the building profession in Greece have undergone important changes that requires re-training of their personnel. Life�long learning includes all these aspect.

B.3	 (A) A major objective of MECPOL is to facilitate and develop a model for cooperation between European academic institutions in the field of ODL, building on experiences that partners have from pre�vious projects and on new development. Both human, academic and electronic networks are central factors in an efficient cooperative environment.

	(B)	Open learning material is not just traditional lessons or lectures recorded on video tape or dis�tribution of texts on a network. Teach�ers, trainers and managers of education need to be informed about technical as well as pedagogical prin�ciples and methods that can facilitate learning. In order to construct material of high quality, MEC�POL has as one of its objectives to offer instruction and a set of guidelines for design, implemen�tation and use of ODL material, all presented through one or more course(s) on ‘Peda�gogy of Open Learning’. Handbooks with guidelines and examples will be developed as part of the course material.

	(C)	Technology, software tools and communication facilities have been developed, improved and ex�tended to meet the needs of all users, including instructors and learners. De-facto standards of today, like MS-Windows, Internet, WWW, MS-Help systems, MIME e-mail/communication  etc., are worked into present systems for distribution and interaction between instructors, learners, course material and net�works. New technologies like multimedia and hyper structures are devel�oped and worked into present learning material. This all improves quality and user-friendliness of ODL-products. MEC�POL aims at making this experience and knowledge available to larger audi�ences, both within the project group and, as a final outcome, to other groups, thus improving the quality of ODL in Europe.

	(D)	Recognition of qualifications obtained through ODL is not an immediate objective of MEC�POL. It will never-the-less be a natural part of user trials and of the cooperation between institu�tions, where a mutual acceptance of course content as well as credits will be worked into the project. Experience from NECTAR and other European projects in the area will be applied to questions related to the transfer of credits and academic recognition.

B.4	A central goal of the project will be to overcome barriers to physical mobility, and to make profes�sional upgrading as well as initial training available to groups and individuals who are restricted by em�ploy�ment and geographical conditions from attending regular university or college courses. This can only be obtained by making learning available where and when the learners can attend. MECPOL intends to facilitate conditions for life�long learning as well as making initial and further academic training available to people disadvan�taged by social, economic or geographical conditions.

When ODL material is properly developed, applying relevant ICT, the quality in transfer of know�ledge and understanding can be greatly improved. MECPOL plans to make experiences and methods for develop�ment of such high quality learning material known to larger groups of instructors within the sector, thus improv�ing the quality of teaching offered to students and other groups of learners, both for on-site and distant students.



C. Project outcomes, products and dissemination

C.1	Central among the project outcomes will be one or more on-line courses on the topic of Peda�gogy in Open Learning. The course(s) will initially, during the user trials, primarily be offered by and for the partner institutions, in their own countries. In the next phase they should be exchanges, inte�grated into improved versions, and finally be open to the public, in several languages. The course(s) will naturally include written material, comprising handbooks and guidelines for course module and soft�ware designs. The material with guidelines and examples will of course also be made available in printed form, published for the benefit of teachers, instructors, developers and others interested in producing and applying ODL. One of the interesting aspects of the project will be to observe and register the interest, use and efficiency of an ODL course on the network to teach ODL methods and strategy.

C.2 	Relevant user groups for the outcomes and products of MECPOL, will obviously be both education providers, students, teachers, publishers and, in particular, providers of ODL. Along with the user trials it will also be important to develop and test ODL courses that are of more general and varied content than pedagogy and educational topics. If the methods and systems that is developed in MECPOL, shall be of general interest, they must also be applied and tested for other subject areas and professions. The intention is therefore to offer courses in several academic subjects as well as in topics for professional training. In this way the total audience that will benefit from the out�comes of the project, will represent many different walks of life. The major restriction in the project phase is that course content should be at the level of higher education. In a later phase, however, the system and outcomes should be sufficiently general in approach that it may well be applied for secon�dary education, vocational training etc.  An estimated number of people who will benefit from the dis�semination of results is hard to guess, but may easily be in the order of thousands of direct, primary users. Indirectly, however, tens or hundreds of thousands of learners may benefit from the improved quality and availability of MECPOL inspired ODL.

C.3	The project will cover a wide variety of fields of general interests for the work with ODL. Central topics of attention will include the following issues:

-	a survey of existing and relevant models for ICT based ODL, observing both technical and methodological issues

-	the process of collaboration between partner institutions from different countries and cultures in a com�monly agreed field of interest, in this case the development of ODL

-	establishing a network between institutions, personnel, professionals and learners for the pur�pose of exchange of expertise, learning material, experiences, in a world of ‘virtually remote’ students, instructors and colleagues.

-	gaining experience on overcoming obstacles related to transnational development and dis�semina�tion of products and services, with respect to copyrights, payment, contracts, agree�ments etc.

-	the use of ODL as a means of providing learners with access to courses and specialities from educational institutions in other countries

-	production of guide lines to methodologies and technologies used in ODL, as well as for questions related to admini�strative issues like registra�tion, student fees, exams, credit transfer, academic and profes�sional recog�nition etc.

-	gaining experience and identifying opportunities for development of services, products and recom�mendations for future ODL activities

-	cooperation in conception, design, implementation and exchange of ICT based ODL educa�tional materials

-	ensuring a systematic distribution of experiences, information and know-how obtained in the project activities, through existing media and channels of publication

The above list may seem rather extensive and diverse. One should, however keep in mind that several of the identified issues are already being studied and experimented with by the different, experienced part�ners. An important task will therefore  be to exchange and share the experiences that already exists, build�ing on top of results from previous projects.

C.4	The materials and the results of the project are intended for extensive dissemination (see above). Each partner  - or national group of partners  - will be responsible for the publication in their own country. Towards the end of the project period the outcomes and results will also be made publicly available, through articles, reports, papers and presentations at conferences etc. Personnel within most of the partner organisations are well experienced with such activities, having produced several articles, edited profes�sional journals, made presentations at  both international and national levels and worked as professors and instructors within the related topics. Several papers and articles are already presented on the introductory parts of the project activities.

The project coordinator will be responsible for organising and monitoring the final dissemination of results, making sure that all central parts of the material is made available in English. If required, translation into other languages may also be initiated.



�D. Project organisation

D.1	A variety of methodologies and education approaches will be used and developed through the MEC�POL activities. Partners have different backgrounds from methodologies and educational traditions. A major goal for the project will therefore be to create a synergy effect from these different approaches.

Central in the MECPOL work with ODL will be the following methods and approaches:

-	registration, survey and comparison of existing models of networked cooperation between institu�tions and organisations, particularly looking for models where the involved institutions share responsibility for administration of students, courses, recognition of qualifications, joint R&D work between professionals,  and exchange of copyrighted material and products.

-	registration and survey of existing models for open, flexible and distance learning that applies new information and communication technology (ICT) as a central part of their programme. Particular atten�tion will be paid to concepts where electronic networks are included. New approaches to structure of ICT based learning material will also be observed closely. Among the new approaches that will be considered, are the inclusion of hyperstructures, graphics and video sequences, simulation models or other interactive modules in lessons of ODL, and interaction between actors in an electronic learning environment on the network.

-	professional discussions among partners on the surveys described above, should provide suggestions for combined models to be tested during the user trials. More than one model may be tried out, thus creating a possibility for comparison and choice of final recommendations. 

-	user trials on ODL activities by all the partner institutions, testing and observing practical advan�tages and obstacles related to different approaches and models. Trials should focus on high quality software and learning material, with a fundamental link to solid pedagogic and didactic principles, exploiting the potential of new technology. Courses and modules may be developed and tested intern�ally at one single institution during the trials, or may be exchanged and tested by other insti�tu�tions as well  - in some cases after translation into the languages in question. Towards the end of the trial period the ultimate goal is to have free exchange of (some) courses across national boarders.

-	evaluation and validation of user trials and models, with both formative and summative re�ports will be produced. Technical, administrative as well as educational issues  will be evalu�ated. Different methods of evaluation will be discussed, with the intention of recom�mending one (or a few) relevant methods for future applications. Partners will build on models for evaluation and experiences from previous projects, e.g. the evaluation toolkit from JITOL.

-	resulting from user trials and evaluation some final recommendations and models should comprise the final outcomes of the project. These products will be made public and disseminated through existing channels.

D.2	The overall work plan for the project will include the activities listed above. The project will be split into workpackages, where efforts, funding and responsibilities will be allocated to the diffe�rent partners. Details of the workpackages may be adjusted as the projects develops, but the main principles should already be within the agreement between partners, and possible to implement within the funding and time frames suggested in this proposal. Minor adjustments of the organisation will also have to be discussed among the partners when the final decision on the proposal has been announced from the Commission in Brussels. The suggested organisation at this stage will be accord�ing to the tables presented below.

The tables next page shows how activities are split between the different workpckages, first outlining the main content of each package, then showing how efforts (in manmonths) and responsibilities are organised between partners and workpackages. (If the number of partners seem  too large for one pro�ject, the 4 Norwegian partners could easily be represented as one NITOL consortium.)

Number�Workpackage�Content��WP1�Models for collaboration�Registration, survey and comparison of existing models of networked cooperation between institu�tions and organi�sations. Choice of model for the project.��WP2�Models of ODL�Registration and survey of existing models for ODL that applies new information and communication technology. Discussions and recommenda�tions for user trials��WP3�User Trials�User trials on ODL, testing and observing practical advan�tages and obstacles related to different approaches and models. Exchange of modules and course material.��WP4�Evaluation�Choice of evaluation toolkit. Evaluation and validation of user trials, both formative and summative. ��WP5�Dissemination of outcomes�Course material, guidelines, handbooks etc. will be made publicly available on electronic networks as well as in print, and announced through articles, reports, papers and presentations at conferences etc.��WP6�Administration�Project administration, including coordination of activities, negotiations, reporting and accounting��Table D2-1:	Definition of workpackages



Partner/�P1�P2�P3�P4�P5�P6�P7�P8�P9�Sum�WPL��Workpackage����������Workpackage���WP1�1�3�2��1���1��8�P2��WP2�2�2�3�2�1�2�2�2�2�18�P3��WP3�3��2�2�3�3�2�4�3�22�P8��WP4���3�4�1��2�2��12�P4��WP5�4�1�2��1�2�2�2�3�17�P1��WP6�6�������2��8�P1��Sum Partners�16�6�12�8�7�7�8�13�8�85���Table D2-2:	Partner efforts and responsibilities

Time-line of the project:

Year�95�1996��1997��Month�D�J�F�M�A�M�J�J�A�S�O�N�D�J�F�M�A�M�J�J�A�S�O�N�D��Month nr�1�2�3�4�5�6�7�8�9�10�11�12�13�14�15�16�17�18�19�20�21�22�23�24�25��Table D2-3:	Month numbers through the project period

The next table indicates activities related to time, i.e. during which period the activities will be per�formed and finished. Final and intermediate reports are also indicated in the same table.

WP�Commence (month)�Interim rep. (month)�End of activity (month)�Final report (month)��WP1�1�6�10�12��WP2�1�7�13�15��WP3�10��20�24��WP4�6�9�20�24��WP5�10�15�24�25��WP6�1�13�25�25��Table D2-4:	Time schedules of workpackages

A major objective of the project is to produce guidelines and recommendations to users and producers of ODL and ICT based learning material, including an ODL course on ODL. Some of the products will be available and tested during the project period, while other parts will be published as final outcomes of the activities. The following table shows the schedule for different stages of the products.



Prod.nr�Resp. WP�Product category�Topic�Prelim. product (month)�Final product (month)��1�WP1�Report, recommendation�Models for collaboration�6�12��2�WP2�Report, recommendation�Models for ODL�7�15��3�WP2�Guidelines�ODL organisation��25��4�WP3�ODL course�Pedagogy of ODL�9 & 14�20��5�WP3�ODL courses�Other  subjects�14���6�WP4�Report�Evaluation findings�12�23��7�WP5�Guidelines, handbook, models and examples�Recommendations for ODL activities��25��Table D2-5:	Product delivery plan

In order to run a project properly the partners must meet physically at certain intervals. A preliminary list of required meetings during the first year is presented below. Further cooperation, like palnning, reports etc., are supposed to be conducted on the network, as 'virtual meetings'.



Kind of meeting�Group/participants�Time (month nr)��Planning, initiating activities�Project management group, WP1, WP2�1��Workpackage planning�WP3 & WP4�7��Workpackage planning�WP5�12��Reports and Courseware Workshop�WP2, WP3�12��Table D2-6:	Meeting plan 

D.3	The main responsibility of the Coordinator is to manage the project from day to day, including leading the project management group (PMG, consisting of one representative from each partner) and the leader group (LG, consisting of workpackage leaders). The Coordinator is also responsible for contacts and negotiations with the SOCRATES management in Brussels, for accounting and econo�mic management, for submission of quarterly reports, and for ensuring that the whole project is run according to the signed contract (with DG XXII).

Responsibilities of the different partners are presented in table D2-2 above, where the workpackage leader�ship and partner efforts into each WP are specified. The Coordinator (P1) and the 3 Norwegian partners (P7, P8 and P9) will operate as one team (the NITOL group) offering a whole menu of around 50 different ODL courses, including a course on «Pedagogy in Open Learning», a course on educational software develop�ment and several other courses related to ICT in education. Existing courses and modules will be further developed into more advanced uses of ICT.

The UK partners have long experience with ODL programmes, user trials and evaluation of such activities, and will take on responsibilities for this area. They will also work with further development of courseware and ODL material.

The Greek partners have less experience with ODL, and will in the initial stages take on the role as test beds for some of the ODL material produced and offered by other partners. In the later stages of MECPOL they will also develop their own courses and instructional modules.

D.4	The Coordinator and each of the partners  do all have adequate competence to fill their roles in the project. In the background description of partners, section  A above, the experience and com�pe�tence of each partner are listed, in particular the expertise in the area of ODL has been pointed out. All the partners from Northern and Central Europe have previous experience from ODL projects, e.g. JITOL, NITOL, NECTAR etc. JITOL (Just In Time Open Learning) involved 12 partners from 8 European countries for a period of 3 years (1992-94), providing professional upgrading and exchange of knowledge through IT and  electronic networks. NITOL (Norway-net with IT for Open Learn�ing), is a similar, national project where four academic institutions now have 2 years of experience with cooperation on open learning, developing and delivering course modules, exchange of expertise and joint course programmes. The number of students in the latter project has increased exponentially over the past years, now (Fall ‘95) passing 600 registered course students in a limited pilot project. Evalu�ation and feed-back from instructors and learners are positive, indicating large interest in this way of receiving formal, higher education. The Coordinator of MECPOL has experience from several years in the field, with both ODL and project management. In particular, HSH has experience as national coordinator and partner representative in JITOL, and as project leader for NITOL.

D.5	The working language of the project will be English. Some of the courses will be tried out in other languages, namely Greek and Norwegian. A particular activity will be set up to ensure trans�lation of the course material that will be run in more than one language; translation to/from Greek will be performed by the Greek partners, and to/from Norwegian by the Norwegian team.

D.6	The partners do all have long experience of contacts with user groups of higher education, also with people who come from outside the standard university system, e.g. professionals and students that take initial or further education as part-time activities, attending evening classes or different forms of ODL training. This background helps in understanding and addressing the needs of the user groups who will benefit from the project and its ODL result/products. Some of the partners have also been involved with training of teachers and instructors in the use of IT in schools, and in more advanced programmes for training of specialists and software developers. 7 of the partners were involved with the JITOL user trials directed towards 'Advanced learning Technology Professionals'. All these categories are relevant target groups for the MECPOL ODL outcomes.

D.7	The project will be monitored and evaluated through the activities of the  evaluation team, WP4. Both daily running and experiences of the project, the technology and the user interface will be evaluated, as will the final outcomes from MECPOL. In the final stages the results for outside participants in the project will be considered, in particular as regards the impact of the project on known groups of users.



�E. Other issues

E.1	The needs of disadvantaged people have been taken into account in the context of geogra�phical location, sosio-economic conditions, but not with particular attention to mental or personal physical disabilities. Education will be made available at times and places that fits the geographical or socio-economic conditions of individuals that want to attend. They may attend local study centres to find the necessary equipment (computer, modem, network etc.), or use their own home computer and phone lines. By transmission of learning material through fairly simple technology (electronic net�works / Internet), using standard software etc., the personal expenses may be kept to a minimum.

MECPOL will deliberately restrict media requirements at the user end to an acceptable, functional but not too advanced. Methods and models applied will, however, be open-ended for the integration of more advanced technology when it is reliable and gets available at a user-friendly price level. For the time being, it seems adequate to assume 486/60+ MHz PCs with MS-Windows software, 14 400+ b/s modems, LAN/WAN or Internet, and communication software that allows integration of formatted learning material, as basic equipment, opening for inclusion of video sequences, sound, hyperstruc�tures etc. on the network. Satellite TV, two-way interactive video, Minitel etc. will not be included in the trials at this stage; technical costs would be too high at the individual user end.

E.2	The project does not address equal opportunities between men and women as a particu�lar issue or objective. In practice, however, MECPOL  offers equal opportunities for all, regardless of sex, age or race, by making higher education available to everyone who is qualified for the level. Since there is an over�representation of women in the homes, one may even claim that this group is given better opportunities through the ODL activities. Furthermore, women are also in majority among the teaching staff in many countries, and may as such obtain better chances for further education and pro�motion through the attendance of ODL courses.



�F. Financial aspects

F.1	Below is an overview of the project personnel for each of the partners, indicating type of staff ( project manager, researcher, teaching staff, administrative staff, etc.)., number of person-months and personnel costs for each of the organisations.



Personnel costs���������Partner�Name�# of persons�Effort �Sum/partner�Salary rate�Cost�Sum/partner���� involved�(mm)�(mm)�(Kecu)�(Kecu)�(Kecu)�����������P1�HSC�Project coord:   1�6��5�30,0�����Teaching staff:  3�4��4�16,0�����Researcher:      1�3��4�12,0�����Adm/techn:       1�3�16�3�9,0�67,0�����������P2�NL�Researcher:      1�3��4�12,0�����Adm/techn:       1�3�6�3�9,0�21,0�����������P3�Lanc.�Teaching staff:  3�6��4�24,0�����Researcher:      1�3��4�12,0�����Adm/techn:       1�3�12�3�9,0�45,0�����������P4�Sheff.�Teaching staff:  1�4��4�16,0�����Researcher:      1�3��4�12,0�31,0����Adm/Techn�1�8�3�3������������P5�NTUA�Teaching staff:  1�3��4�12,0�����Researcher:      1�3��4�12,0�����Adm/techn:       1�1�7�3�3,0�27,0�����������P6�Binary�Researcher:      1�3��4�12,0�����Adm/techn:       1�4�7�3�12,0�24,0�����������P7�HiA�Teaching staff:  3�3��4�12,0�����Researcher:      1�2��4�8,0�����Adm/techn:       1�3�8�3�9,0�29,0�����������P8�HiST�Teaching staff:  6�7��4�28,0�����Adm/techn:       2�6�13�3�18,0�46,0�����������P9�UNIT�Teaching staff:  1�4��4�16,0�����Researcher:      1�4�8�4�16,0�32,0�������������Sums�Efforts:�85�Personnel costs:��322.0��Table F1-1	Personnel efforts and costs

F.2	The table next page shows other cost elements included in the financial summary table, here combined with the personnel cost table into a total cost for each partner, also estimating the possible magnitude of Socrates grant for each partner. Taking into account the contribution by the institutions/ partners involved, and the large number of learners that may attend the programme (NITOL alone has registered around 1000 learners during 1995!), the total budget shows that, overall, a cost-effective approach has been adopted, where internal financial arrangements have been well considered.

�											

Other expenses����������Partner�Name�Group of expenses involved�Cost�Sum/partner�Sum expenses�Pers.cost�Total cost�Socr.grant�����(Kecu)�(Kecu)�(Kecu)�(Kecu)�(Kecu)�(Kecu)������������P1�HSC�Travel etc.�4,0�������(Coord)��Printing, translation�2,0���������Stationary, com.�2,0�8,0��67,0�75,0�36,0�������Travel etc.����������17�����P2�NL�Travel etc.�1,0���������Stationary, com.�1,0�2,0��21,0�23,0�11,0�������Print, trans�����P3�Lanc.�Travel etc.�2,0��6,0�������Print, transl.�2,0���������Stationary, com�1,0�5,0��45,0�50,0�24,0�������Stationary�����P4�Sheff.�Travel etc.�1,0��11,0�������Stationary, com�1,0�2,0��31.0�33,0�15,0������������P5�NTUA�Travel etc.�2,0���������Print., transl.�1,0���������Stationary, com.�1,0�4,0��27,0�31,0�15,0������������P6�Binary�Travel etc.�1,0���������Stationary, com�1,0�2,0��24,0�26.0�13,0������������P7�HiA�Travel etc.�2,0���������Stationary, com.�1,0�3,0��29�32�15������������P8�HiST�Travel etc.�2,0���������Print, transl.�1.0���������Stationary, com.�2,0�5,0��46,0�51,0�24,0������������P9�UNIT�Travel etc.�2,0���������Stationary, com.�1,0�3,0��32,0�35,0�17,0������������������������Sum expenses��34�34�322�356,0�170��Table F2-1	Total cost and grant overview



F.3 	Sources of complementary financing include partners’ own funds, national/government fund�ing and possible grants from other organisations. A supplementary proposal  may be submitted for funding under other programmes / subprogrammes at a later stage.  Possible dates of submission could be January 31, 1996, project title is yest unknown, and the grant requested may be of a similar magni�tude as in this proposal. Such projects will not overlap or replace one another. They will be compli�mentary in the way that MECPOL develops through academic R&D activities the models and principles that can be applied and tested in the practical work for life-long learning or more speciefied user groups, in different settings, subjects and for different purposes.
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