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Progress Report:

A FAMILY-BASED REINDEER ECONOMY, AND

THE STATUS AND MANAGEMENT OF WILD REINDEER/CARIBOU POPULATIONS

Purpose of the project

This project is a follow-up of the “Sustainable Reindeer Husbandry” project presented, by Johnny-Leo Jernsletten, at the Third Arctic Council Ministerial Meeting in Finland in October 2002 (Inari SAO-report, page 29). That project focused on reindeer husbandry in the circumpolar region.  This project expands the scope of inquiry in a number of areas. Instead of focusing exclusively on the herders, as the previous project did, it will examine the role of the whole family in reindeer husbandry. It will also study wild reindeer/caribou populations as well as the indigenous societies which hunt them. This will include a range of issues related to the traditional economies and ways of life of indigenous reindeer herders and hunters. 

The project focuses on two main challenges which were recognised in the recommendations of the International Steering Committee. These challenges are: 

a) co-existence between wild reindeer/caribou and domesticated reindeer around the circumpolar North
b) development of a family-based reindeer/caribou economy.  

The project seeks to add to the base of scientific knowledge of wild reindeer/caribou as an animal/natural resource and of the economics of family-based reindeer/caribou hunting and herding.

Regarding family-based reindeer/caribou hunting and herding economies, the project will examine:

· the current social situation of herding and hunting families in the circumpolar North

· the current status of the role of women within family-based herding operations in herder societies. 

· the current potential for reviving a family-based reindeer herding economy in different countries

· the potential for developing family-based value-added production in the industry

Regarding wild reindeer/caribou issues, the project will examine:

· the current situation regarding the growth and development of wild reindeer/caribou herds 

· wild reindeer/caribou population management practices in the individual countries and the problems associated with the co-existence of domesticated reindeer and caribou/wild reindeer on the same or adjacent rangelands
· external factors that affect wild reindeer/caribou populations 

· the economic and legal dimensions of wild reindeer/caribou resources for the indigenous families


· 
· 
· 
· 
The project’s data collection process will make extensive use of socio-economic data which are already available in the different countries through public reports, annual reindeer herding reports, statistics and so forth. The latest data will be obtained from national reindeer herding authorities, herding organisations, and from field interviews with indigenous Arctic people. 

Contribution to the Sustainable Development Framework Document and the forthcoming Action Plan on Sustainable Development

The focus of this project is on the development of an economically, socially and culturally sustainable family-based reindeer/caribou economy, which includes both the herders and the hunters among the indigenous populations.

Reindeer/caribou herding and hunting are Arctic livelihoods with specific cultural dimensions  of fundamental importance to the indigenous people living there. Access to natural resources is therefore the key to sustainable human development in the Arctic. Other sustainable livelihoods are difficult to develop in these regions, so it is important to find solutions to the problems that have developed. If economic prosperity and social well-being are to be achieved, reindeer/caribou hunting and herding will have to be one of the economic and cultural mainstays of the future.  

Project timetable
January – June 2003

· Contact national reindeer herding authorities and herding organisations in the participating countries and secure their co-operation
· Make a detailed travelling plan according to suggestions from the above organisations

· 7-8 April – Arctic Council “Sustainable Development Working Group” meeting in Iceland
· 9-10 April – Arctic Council SAO meeting in Iceland 

· Preparation of a database of relevant accessible literature
· Workshop in Moscow for presentation of the Russian version of the previous project report, Sustainable Reindeer Husbandry
· Field trips in Norway, Sweden, Finland and Russia 

· Steering Committee meeting
July – December 2003

· Field trips in other participating countries
· Steering Committee meeting
· 22 October – Arctic Council Sustainable Development Working Group meeting in Iceland
· 23-24 October – Arctic Council SAO meeting in Iceland
· November/December – start analysing the collected data

January – June 2004

· Continue analysing the collected data
· Workshop – presentation of project findings
· Preparation of scientific reports from each country
· April – first draft of the main report
· Steering Committee meeting
· June – finished report
July – December 2004

· July – final Steering Committee meeting, final approval of the report
· Ministerial meeting in Reykjavik, Iceland, presentation of the report
· October-December – publication of scientific articles from the project
Revisions and additions may be introduced in the later stages of the project, subject to the approval of the Steering Committee. 

The final report, A Family-Based Reindeer Economy, and the Status and Management of Wild Reindeer/Caribou Populations, will be presented at the Fourth Arctic Council Ministerial Meeting to be held in Iceland in October 2004. 

Based on the information that is obtained, the project will make recommendations on further action for national implementation and follow-up and for further joint activities at the international level.

Date of approval, date of proposed finalisation

The  project’s formal starting date was in January 2003 and it will conclude in December 2004. 

Leaders, participants

The project will be headed by an international steering committee. At present, the members of the steering committee are:

· Jan Tore Holvik, Senior Arctic Official, The Norwegian Ministry of Foreign Affairs (chair) 

· Sigurd Svela, Adviser, The Norwegian Ministry of Agriculture                                 

· Johan-Klemet Kalstad, Director, Nordic Sámi Institute, Kautokeino                                      

· Johan-Mathis Turi, President, Association of World Reindeer Herders, Tromsø

· Tatjana S. Nikolajeva, Senior Consultant, The Russian Ministry of Agriculture

· Vasilij. A. Zabrodin, chairman of the co-ordination team for the north-western sector at the Academy of Agricultural Sciences, St. Petersburg

· Nina Hellström, Finnish Ministry of Agriculture and Forestry

The project manager, Birgitte Ulvevadet, is based at the Centre for Sámi Studies, University of Tromsø, and is in charge of the day-to-day work. She is responsible for the project’s scientific work and for preparing the project report. Konstantin Klokov is the Russian co-ordinator and is responsible for the work in Russia. The project manager and project co-ordinator are both employed full-time on the project. 

Only Norway, Finland and Russia are represented on the steering committee so far, but other countries with an active involvement in the project are invited to send representatives.

Progress since last SDWG meeting
Contacts have been established with a number of different scientific communities and reindeer herding organisations: 
· Project staff have met with officials of the Swedish reindeer herding organisation, Svenske Samers Riksforbund, in Kiruna, and discussed important issues relating to the project. 

· Project staff have also met with the head of the Norwegian reindeer herding organisation, Norges Reindriftssamers Landsforbund, to discuss suitable areas for conducting field interviews.

· Project staff have been in contact with the Finnish Association of Reindeer Herders to obtain a list of literature on what has been done in Finland in this area. 
· Project staff have been in touch with the Office of the Governor of Alaska, which has already appointed an official in the Alaska Dept. of Fish and Game who will represent the USA if the USA gets involved in the project. 

· We have briefly been in touch with  Canada. 
Capacity-building

The project seeks to:
· increase the knowledge of reindeer/caribou economies in general, and 

· increase the focus on reindeer/caribou economies within the Arctic Council. 

As indicated in the first report, the reindeer industry is facing serious problems that are the result of external pressures. Part of the focus will therefore be on developing an economically, socially and culturally sustainable family-based reindeer herding economy. The project will also include wild reindeer/caribou-hunting population groups. The scope of this project will thus encompass different groups of indigenous peoples.  

Further, the project will focus on traditional skills and knowledge and how they may be applied in new market-oriented industries. It will also look at the potential for developing family-based value-added production in the industry. The insights thus obtained will be a valuable contribution to the exchange of knowledge that will take place as national representatives continue to work together in this field. 

The project will seek to build capacity through:  

1) a better understanding of the challenges a family-based reindeer/caribou economy will face in the future and what will be needed to meet these challenges. 

2) identifying problems and shortcomings in reindeer herding and hunting practices and economies, taking into account cultural variations and adaptations to local natural resource bases.

3) making recommendations on further action for national implementation and follow-up, and for further joint activities at the international level.  

The gender perspective
The Sustainable Reindeer Husbandry report clearly indicates that most women are now employed outside the reindeer industry. The impact of modernisation has changed the role played by women in reindeer herding families. This project will therefore examine the current status of the role of women within family-based herding operations in herder societies.
Relation to the Arctic Human Development Program

As stated in the project proposal from the Arctic Human Development Report Task Force (AHDR), a comprehensive assessment of human conditions in the entire circumpolar region has never before been carried out. The traditional ways of life of the peoples in the region are inseparable from the reindeer industry and utilisation of wild reindeer/caribou as a resource. Other sustainable livelihoods are difficult to develop in these regions. 

Funding

 Norway has provided initial financing to the project for the period 2002-2004, while Russia contributes valuable scientific support. The project has received NOK 300 000 from the Nordic Council. It is desirable that other countries also make commitments to the project, either in kind, through financial contributions, or both. 

We can be reached through:

Birgitte Ulvevadet

Project Manager

Phone: (+47) 77 64 64 66

GSM: 
(+47) 41 56 72 71

Fax: 
(+47) 77 67 66 72 

E-mail: birgitte.ulvevadet@sami.uit.no
Konstantin Klokov

Russian Co-ordinator

Phone: (+07) 812 310 82 35

E-mail: klokov@mailbox.alkor.ru
Further documentation can be found at the official Sustainable Reindeer Husbandry homepage:

http://www.reindeer-husbandry.uit.no/
Sámi dutkamiid guovddáš / Centre for sami studies

University of Tromsø, N-9037 Tromsø, switchboard (+47) 77 64 40 00, fax (+47) 77 67 66 72
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