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Introduction to Peace, Health 
and Medical Work

Monday 21 February 2005, 09.15 - 11.45
Auditorium 2, pharmacology building, UiTø

klaus.melf@sih.uit.no

Objectives of the teaching block
• Knowledge about 

– peace and conflict theory
– the peace-health link
– the concept of multi-track diplomacy
– mechanisms of medical peace work

• Awareness about 
– the peace capacity and responsibility of health workers
– the risk of contributing to violence

• Skills in 
– diagnosis of different kinds of violence
– conflict analysis
– conflict transformation

Outline
A. Peace Studies in a Nutshell

1. What is Peace?
2. What is Peace Work?
3. Conflict Analysis
4. Conflict Resolution

B. Concept of Medical Peace Work
1. Health deficit causes violence
2. Violence as health problem
3. Health professionals at risk
4. Health personnel in peace work

1. What is Peace?

• Historical and cultural differences:
– Satyagrahavarda (Sanskrit): study of physical, mental 

and spiritual forces for individual and social harmony
– Shalom (hebr.): well-being and spiritual wholeness
– Eirene (gr.): ethical social relationships
– Pax (lat.): law, order, mutual duty

1. What is Peace?
Merriam-Webster Online Dictionary www.m-w.com

1 : a state of tranquillity or quiet: as 
a : freedom from civil disturbance 
b : a state of security or order within a community provided for by law or 
custom <a breach of the peace>

2 : freedom from disquieting or oppressive thoughts or emotions

3 : harmony in personal relations

4 a : a state or period of mutual concord between governments 
b : a pact or agreement to end hostilities between those who have been at 
war or in a state of enmity

5 : used interjectionally to ask for silence or calm or as a greeting or farewell

A Holistic Concept of Peace
1. Peace as the negation of violence

– Peace is relative
– Peace is subjective
– Peace grows, when violence diminish

What is violence?
“The intentional use of physical force or power, threatened or actual, 

against oneself, another person, or against a group or community, 
that either results in or has a high likelihood of resulting in injury, 
death, psychological harm, mal-development or deprivation.” 

(WHO, 2002)

Johan GaltungJohan Galtung
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Cultural Religion, ideology, art, science and language which
violence justify and legitimise the direct and structural violence.

Typology of Violence (Galtung, 1996, p. 197)
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What is violence?
• “Unnecessary insult of basic needs”

-use of physical or mental power (direct)
-social, economical or political system (structural)

Different dimensions of violence

• Collective, inter-personal and self-induced
violence (WHO)

• Macro / micro level violence:

Direct 
violence

Structural
violence

Cultural
violence

Micro level
Macro level

A Holistic Concept of PeaceA Holistic Concept of Peace
2. PEACE as a state of complete harmony

HEALTH = not merely the absence of disease or 
infirmity, but a state of complete physical, 
mental and social well-being (WHO)
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A Holistic Concept of Peace
2. PEACE as a state of complete harmony

Typology of peace (adapted form Galtung, 1996, p. 33)

Direct loving, harmonious acts to elicit the good
peace in each other

Structural equitable, horizontal relations
peace

Cultural Religion, ideology, science, art, language
peace promoting direct and structural peace

A Holistic Concept of Peace
Good health = strong immune system, quick recovery 

“Capacity of the spirit, the mind, the body and the 
society to handle pathogens of any kind with insight, 
creativity, and by healthy means” (Galtung) 

What is “conflict”? 
• Clash of incompatible goals 
• Not a synonym for violence, war and destruction!
• Neutral, potential to positive change
• always and everywhere
• micro (inner-personal) to macro level (international)
• Needed: violence prevention, not conflict prevention

A Holistic Concept of Peace
3. Peace as capacity of conflict handling

Conflict
= clash of incompatible goals in a goal-seeking system. 

The Conflict Triangle content

attitude behaviour
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A Holistic Concept of Peace
3. Peace as capacity of conflict handling

If incapable to „solve“ the conflict:

• frustration (goal not reached)
• dilemma (intra-personal, two incompatible goals)
• aggression (attitude)
• aggressiveness (behaviour)
• violence (escalation of the conflict)
• violence breeds violence (spiral)

A Holistic Concept of Peace
3. Peace as capacity of conflict handling

Violence = unnecessary insult of basic needs, used as a 
means to solve conflicts, when incapable or unwilling 
to find more constructive ways. Violence breeds 
violence. Does not lead to just and sustainable peace.

• Turns conflicts into “big problems”:

attitude

content

behaviour
aggressiveness aggression

win or loose

A Holistic Concept of Peace
3. Peace as capacity of conflict handling

Peace = not merely absence of direct, structural and 
cultural violence, or presence of direct, structural 
and cultural peace, but also the capacity to handle 
conflicts with empathy, creativity and by non-violent 
means.

attitude

content

behaviour

creativity

empathy non-violence

Outline
A. Peace Studies in a Nutshell

1. What is Peace?
2. What is Peace Work?
3. Conflict Analysis
4. Conflict Resolution

B. Concept of Medical Peace Work
1. Health deficit causes violence
2. Violence as health problem
3. Health professionals at risk
4. Health personnel in peace work

2. What is Peace work ?
Non-violent activities which

•reduce or abolish direct, structural     
or cultural violence

•build harmonious, mutual beneficial 
relations

•strengthen the peace capacity of 
individuals / societies

Direct 
violence

Structural
violence

Cultural
violence

Micro level
Macro level

2. What is Peace work ?
•Violence prevention

•Sustainable peace
building

–Dialogue
–Human Rights
–Solidarity
–Development

1Peace-keeping mission

1Non-cooperation

1Violence documentation, monitoring

2Research

2Disarmament, weapons control

2Civil society development

4Dialogue, conflict transformation

4Violence/suicide prevention

4Joint action

5Sustainable development

7Value advocacy

8Influencing root causes of conflict

8Capacity building, peace education

N=14Peace work categories

Interview of 14 Norwegian institutions or NGOs involving doctors/stud. in peace work
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2. What is Peace work ?
Violence as a “social disease”:

– primary prevention
•Risk factors ↓
•Protective factors ↑

– secondary prevention
•Early warning
•De-escalation

– tertiary prevention
•Reconstruction
•Resolution
•Reconciliation

– curative therapy
•Conflict handling

During

Before After

Violence

ModelModel--limitationlimitation: : CirculatesCirculates aroundaround directdirect violence, violence, easily easily 
neglectsneglects culturalcultural and and structuralstructural violence.violence.

Secondary prevention

Primary
prevention

Tertiary
prevention

Multi-Track Diplomacy
Track one – track two (J. Montville, 1981)
Official, governmental action versus unofficial efforts by non-
governmental professionals to resolve conflicts.

Multi-track diplomacy (L. Diamond, J. McDonald, 1991)
Incl. peace-experts, business, private citizens, media, religion, 
activism, research/training/education, donors

Multi-level peacebuilding
(J.P. Lederach) Top: leaders

Middle: respected persons

Grassroot: civil society

Outline
A. Peace Studies in a Nutshell

1. What is Peace?
2. What is Peace Work?
3. Conflict Analysis
4. Conflict Resolution

B. Concept of Medical Peace Work
1. Health deficit causes violence
2. Violence as health problem
3. Health professionals at risk
4. Health personnel in peace work

3. Conflict Analysis
• Conflicts – unavoidable, necessary for 

improvement 
• Main source of information: 

– media (own agenda!)
– local people (specialists for one perspective)

• Complexity – not a obstacle, but a challenge
– 4 tools for analysis:

1. Conflict ABC-triangle: hatred+violence+issue
2. Phasis of a conflict: before, during, after violent event
3. Levels within each actor: top, middle, grassroot level
4. Number of actors: allways n>2

3 x 3 x 3 x n possibilities to act !

3. Conflict Analysis
• How to predict that a conflict turns violent?

– Relative Deprivation Gap:   RDG ↑ frustration ↑

Real line

Desired line 
(expectation)

time

Live improvement

RDG

– Macro-level factors: rapid changes in structures, sharp economic downturns, 
bringing high unemployment and deteriorating public services

– Local factors: presence of weapons, drugs
– Individual and family factors: impulsivity, depression , poor monitoring and 

supervision of children, rigid gender roles, marital conflict

3. Conflict Analysis
• What prevents that a social conflict turns 

violent? (protective factors)
– Religion (destiny, karma), ideology
– Brutal authority, hard dictatorship
– Living under extreme poverty (fight for daily survival)
– Possibility to leave the situation/country
– Ability to face dehumanization
– Capacity to handle conflicts non-violently

• Empathy
• Co-operation
• Creativity
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Outline
A. Peace Studies in a Nutshell

1. What is Peace?
2. What is Peace Work?
3. Conflict Analysis
4. Conflict Resolution

B. Concept of Medical Peace Work
1. Health deficit causes violence
2. Violence as health problem
3. Health professionals at risk
4. Health personnel in peace work

4. Conflict Handling
• The Conflict Styles Diagram

CoerceCoerce

CompromiseCompromise

CoCo--operateoperate

AvoidAvoid YieldYield

high

high
low

Commitment to Relationship

Commitment to Goals From a goal-committed 
perspective:

•Avoidance: lose/lose

•Coercion: win/lose

•Yielding: lose/win

•Compromise: 
lose some / win some

•Co-operation: win/win

4. Conflict Handling
PEACE is a process 5 steps long to practise the 

skills that make communities strong:
(by Ian Macduff & Suzanne Innes-Kent, 1998)

• P – partnership (building up relationship)
• E – elicits stories (listening to each side)
• A – assesses needs (primary concerns ≠ demands)
• C – creates principles (values all can agree on)
• E – establishes do-ables (action, implementation)

4. Conflict Handling
Challenges:
• to overcome a bargaining position
• Partnership instead of competition
• Position ≠ interest ≠ needs

Position

Interest

Need

What we state

What we want

What we must have

In common

4. Conflict Handling
• Conflict Transformation (Galtung)

CompromiseCompromise

TranscendenceTranscendence

A

B
Neither, nor

Summary of part A
A. Peace Studies in a Nutshell

1. What is Peace?
• Event, process and invariant
• Not just absence from violence, but also presence of 

harmony and capacity of non-violent conflict handling
2. What is Peace Work?

• Prevention or reduction of all kind of violence, conflict 
handling, sustainable peace building

3. Conflict Analysis
• ABC-triangle, three phases, three levels, n > 2

4. Conflict Handling
• Partnership, stories, needs, principles, action
• Co-operation / conflict transformation


