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Widespread famine and death - large 
international humanitarian presence
United States-led UN presence fails 
spectacularly, precipitating US withdrawal 
Greatly weakened UN remains. 
Reveals greatly dysfunctional system of
international aid.
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she had listened to aid workers 
asking:
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are largely inadvertent,
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states that:
“When you operate in a conflict area, you become a 
part of the conflict”

“Every choice we make has consequences, intended or 
not”
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• Different value for different life (i.e. evacuation)
• Powerlessness (when field staff disclaim 

responsibility for impact of their aid program)
• Belligerence, tension, suspicion (“These 

people cannot be trusted.” Reinforces the 
tension and warfare)

• Publicity (using publicity pictures 
demonstrating the victims and thus demonizing 
one party in a war) 

• Disrespect and competition among agencies 
(signals that it is not necessary to cooperate)
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action.

• What limits our scope of action? 
Mandate, HQ, Donors

• It is always possible to make changes 
along the way

• Minor changes might have a great effect.  
Level of ambition: Do no harm? Do less 
harm? Do nothing?
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