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What are we talking about

Globally, we are still losing biodiver sity
Our ecosystems are overexploited
UK population uses 2,4 globesto sustain it slifestyle

1990 in the Eastern Parts of Europe, with the breakdown of
communism, biodiversity went up in Eastern Europe —
cleaner air, cleaner water, untouched areas, low level of
urban sprawl, low level of privatetransport, strong
recycling habits

Thisischanging now — we are at a turning point!
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Why does it matter?

In her speech to the Third Pan-European
Conference Bicdiversity in Europe held in
Madrid in January 2004, the then European
Commissioner for the Erwironment, Margot
Wallstrém, stated that the loss of biodiversity
matters for Ethical, Emotional, Environmental

and Economic reasons.




Presentation structure:

1) Why IsWWF a stakeholder in this process?
2) What are our experienceswith EU Regional
Funds and biodiversity?

3) Where WWF sees funding gaps?

4) What doesthismean for the EEA & NO

mechanisms?




1) Why IsWWF a stakeholder in this
Process?

 WWF has been commenting the mechanisms.

« WWF was involved in EU Regional Fundsregulation and
guidelines policy work.

« WWF hasdeveloped two referential funding manuals.

« WWF isinvolved in programming, implementation and
monitoring of Regional Funds and Natura 2000 pr oj ects.

« WWF network isa potential beneficiary of the funds







Building large
INfrastructures

A very narrow sectoral
approach

No regional development
vision
Few links between

economic, social and
environmental obj ectives
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o Gap between development
and nature
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* No monitoring and
evaluation of the impacts
of the funding policy

e Implementation often
does not involve NGOs,
other stakeholders or the

oublic

o Lack of transparency In

programming and

decision-making




« Low priority for biodiversity amongst fund
managers. ,, We do development, we are not
afrog-saving officel“ German regional
ERDF responsible in 2006

o ,Smaller* biodiversity projects have still
high administrative costs and are therefore
unattractive



 NGOs are not involved
In the programming

« NGOscanrarely bea
direct beneficiary, but
have to go through
public bodies

 NGOs can become
vulnerable to political
developments

e Highrisk for NGOs as
transfers are delayed

Participation of environmental NGOs in NSRF

Portugal

Italy Slovakia

Germany Poland

Latvia UK

Greece Estonia




Why are NGOs important here?

>Act asa watchdog

>\ oicetheworriesand

per spectives of the local

people

>Help to identify and settle

conflictsfrom the start

>Bring new ideas,

motivation and innovative
thinking

L™ L 5 |- 4]
| En PR o o
d e e g E5 1
e L 0 iy ol
] e = ey TR
i :'i'; o fu . . -_3.-"*'.







Water bodies, Wetlands, Rivers

* River and floodplain
8 renaturation
|  Natural flood
protection
 Integrated river basin
management
 The Water Framework
Directive
Implementation




Ongoing site management

e Once site management Is
ongoing, it isvery
difficult to find the
funding

o Lack of qualified staff
for in-situ site
management

» Soft measures like
monitoring




Communication of biodiversity

o |Lack of agenera discussion
and communication about
the local impacts of
biodiversity loss

e How can nature protection
create growth and jobs

 |ntegrate biodiversity and
It"s protection into all other
policy sectors




Proj ectsto showcase sustainable
development

e Link socia and economic
benefits to the halt of
biodiversity loss and
sustainable devel opment

e Sustainable consumption
and green jobs




Other funding gapsto be
defined regionally

* Funding gaps are not
only defined by EU
Funding

 Difference between
theoretical and practical
funding gaps

e Ask the people on the
ground!
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e Dare something different
to EU funding, not just
an add-on!

e Itis, your’ money, not
EU money!

e Cut bureaucracy




Support the integration of
existing measures and
mechanisms to realise
sustainability (like green
taxation, Natura 2000,
polluter-pays-principle,
ecosystem services,
sustai nable energy provision,
alternative transport etc.)




Support avisionary approach of
regional development

* Encourage (or force) regiona actors to think
differently about regional development
(look at Norway)

» Support the creation of a bottom-up vision
of how to develop a sustainable region
(regiona development workshops with all
stakeholders, long-term and inter-sectoral
planning)



Change implementation culture

 Emphasise on quality of
projects

* Do not only audit
financially, but evaluate
the impact of programme:

o Apply strict
environmental scrutiny

« Cut down bureaucracy




Support NGOs

Cut red tape and minimise administration
Put the money as closaly and as quickly to
the NGOs as possible to not risk their
bankrupcy

Support NGOs as independently from the
Member State level as possible

Get started soon, NGOs are waiting for youl!



Avoid frustration

* Project demands are much higher than
actual money (Estonia: 6 Mio dedicated,
application for 76 Mi0)

e Think of a mechanism to reduce project
preparation costs at an early stage (project
sketches to be shortlisted before a full-
fledged project Is prepared)

 Cut bureaucracy — implement good practice



Sorry, we never said it would be easy,
but we need to make it happen!
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Thank you!

www.panda.or g/eu

Stefanie Lang
SL ang@wwfepo.org
tel: +32-2-7400930




