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Outline
• Countdown 2010 in the Dutch region
• Overview, goals, results so far, conclusions and 

recommendations
• Partnership for biodiversity 
• Countdown towards 2010 in Zagreb: Community 

Involvement in Biodiversity Assessment



What is ECNC?
• European biodiversity expertise centre for 

sustainable development
• Not-for-profit foundation
• 43 partners 22 European countries (Pan 

European)
• Aim: stimulate cooperation between science and 

policy for the sake of biodiversity and people in 
Europe.  

• Achieved by provision of expertise to national 
and regional governments and intergovernmental 
organisations 



Background 2010 in the Dutch 
region

2010 Target
Countdown 2010
EC Communication ‘Halting the loss of 

biodiversity by 2010 … and beyond’
Project financed by the Dutch Ministry of 

Agriculture, Nature and Food quality, 



The main goal of the project

to achieve a higher level of involvement 
of local and regional authorities in the 
Netherlands concerning the European 
2010 target and to create a basis for 
concrete steps for the local and 
regional level to contribute to halting 
the decline of biodiversity.



Target groups 

• staff of regional and local authorities
• regional politicians
• associations representing regional and 

local authorities 
• regionally active NGOs



What can a region or 
municipality do?

• Develop a regional/local biodiversity strategy
• Communicate the importance of biodiversity and 

facilitate involvement of stakeholders
• Calculate ecological footprint and take action
• Excange experiences with other regions within 

Europe
• Create an integrated framework within the 

organization for biodiversity. Give biodiversity a 
home.



Outputs
• inventory of networks that could be mobilized to 

reach crucial regional stakeholders and developing 
an expertise database for support

• information materials targeted at regional 
stakeholders

• active dissemination of these materials(the
inspiration tour)

• Dutch countdown website www.countdown2010.nl
• Biodiversity seminar with the province of North-

Brabant for regional authorities to share 
experiences.

http://www.countdown2010.nl/


Results so far:
• Provincial Biodiversity Programme
• Initatives welcomed by EU, Committee of the
• Regions, World Congress of IUCN and ICLEI
• Increasing civic society interest
• Joining ecology, economy and equity: 
• Noord-Brabant colourful, innovative and social
• Organizing European Conferences



Colourful Noord-Brabant
The Story so far ….

The Province joined Countdown 2010 and 
applies the commitments made at the 
European and global levels to this region



Programme for Biodiversity and Eco innovation:
12-13 June 2006 Expert Meeting improving Biodiversity, 
10-11 October 2006 National 2010 seminar
15-16 February 2007 Policy makers and Politicians Conference, 

‘s-Hertogenbosch, Noord-Brabant

Expected outcomes: Regional cooperation and projects, Subsidy 
programmes,  Partners and networking, Increasing political and 
civil interest in Biodiversity, Instruments for monitoring



National Seminar
10 and 11 October

Biodiversity offers chances! Local and 
regional initiatives that contribute 
reaching the 2010 target.



Central Question
• How do we translate an international agreement; the 

convention on biodiversity and particularly the 2010 
target and make it concrete in a regional and local 
context?

Building bridges, translating, involving all parties.

inspiring, exchanging good-practices, learning
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Conclusions and recommendations 2010 in the 
Netherlands so far

• Creating strategic partnerships
• Creating a communal framework for 

biodiversity
• Enhancing visibility for existing initiatives 

and results 
• Communicating why biodiversity is 

important
• Facilitating individuals and organization to 

act as change agents
• National biodiversity task force



Partnership for Biodiversity

‘Building capacity for the conservation of 
biodiversity’: Involving the public in 

science and policy



Biodiversity

POLICYPEOPLE

SCIENCE

Partnership



Wider vision of ‘active citizens’ in 
nature:

learning to know, enjoy and conserve the 
environment 
public participation in evolution of plans and 
policies
seeking support through action
new ideas for collaboration
innovative approaches
publicity
RESULT - give value and recognition to the 
contribution of the ‘amateur experts’



Countdown towards 2010 in Zagreb: 
Community Involvement in Biodiversity

Assessment
• developed by

European Centre for Nature Conservation
• in cooperation with

ICLEI
Department of Botany, Faculty of Science
Croatian Natural History Museum
Croatian Ornithological Society (NGO)
City of Zagreb, City Bureau for Physical Planning

Duration: Dec.2005 – Dec.2007



Community Involvement in 
Biodiversity  Assessment

Project Aim:
Combining insights in natural and social 
sciences in order to raise awareness among 
(urban) citizens, acquire important data on 
the state of urban biodiversity, and influence 
local decision makers to contribute to the 
2010 targets.



What is important
• Experimenting and ‘learning by doing’
• Creating a wider knowledge base
• Involving citizens of Zagreb with their 

environment
• Looking at the specific – learn general 

lessons for all partners, strengthening 
coalition between research community, 
general public and decision makers  

• Publicity reaching broad audience
• Raising awareness of urban biodiversity and 

biodiversity conservation in general



The value of information

Information is seen as vital as a 
platform for future partnership building



Key Question

How to create lasting capacity for 
public involvement in biodiversity 
assessment as a long-term resource for 
biodiversity and knowledge? 



City of Zagreb - Role in the Project

Coordinated by City Bureau for Physical Planning
Target groups:
Citizens
Decision makers

Zagreb City Council – representative body
Zagreb City Government – executive body
City offices, bureaus and services (17)
Local goverment (17)



City of Zagreb - Role in the Project

takes care that 
overall goal - awareness raising among general 
public and decision makers on urban biodiversity -
is respected through all activities during Project 
City of Zagreb administration and decision makers 
are regularly informed on Project activities
project results are respected in regional and urban 
planning and other City activities
provides staff, hosts workshops, meetings,...
final result – basis for Biodiversity Action Plan



City of Zagreb - Role in the Project

Developing network of partners
City administrative bodies (City Office for Strategic 
Planning and City Development; City Bureau for Natural 
and Historical Monuments Protection; City Office for 
Agriculture and Forestry, City Office for culture, 
education and sport, etc.)
Local government – city neighbourhoods and their 
councils as decision makers
Cultural centres
Pilot areas(Jarun, Park Maksimir, Zrinjevac,...)

REC Croatia
NGOs



Project activities/tasks

link on City of Zagreb web page
(www.zagreb.hr) to project’s web page
press releases in City of Zagreb Magazine (free
of charge, press run of 50.000 copies)
questionnaire on web page
questionnaire for parents of schoolchildren and
nursery children
educational leaflets



Project activities/tasks

workshops in Cultural Centres
reporting to the City Council
discussions with city neighbourhood councils
development of special educational
programmes with Jarun and Maksimir city
companies
development of special educational
programmes during the development of
Physical plan of Savica wetland area
disseminating lessons learned- networks



Workshop in Cultural Centre Susedgrad -
methodology test 

Working in groups





Selected sites/areas

1. Ponikve – (karst area)
2. Jarun (sport and

recreational lake and
park)

3. Small lake along
Ljubljanska Av. / dwelling
Špansko-Oranice

4. Stream Vrabečak / pond
on Rušiščak





Countdown towards 2010 in Zagreb

• Zagreb News article
• main media for project
• one article per month
• 400.000-600.000 copies weekly
• free distribution





Countdown towards 2010 in Zagreb
About web ...

• flexible, user friendly
• educational meetings
• cooperation with city

administration
• URL address still

unpublished

http://hirc.botanic.hr/
BioDiv/

http://hirc.botanic.hr/BioDiv/
http://hirc.botanic.hr/BioDiv/
http://www.dotnetnuke.com/


Countdown towards 2010 in Zagreb
About inventory ....

Team:
4 from HBoD
1 from FoS

49 geocoded
field list
343 taxa

17 strictly
protected

61 protected

Jarun area



Maksimir area
Countdown towards 2010 in Zagreb
About inventory ....

Team:
2 from HBoD
2 from FoS
2 from NHM

44 geocoded
field list
341 taxa

20 strictly
protected

82 protected



Team:
1 from HBoD
6 from FoS

41 geocoded
field list
278 taxa

3 strictly
protected

46 protected

Savica area
Countdown towards 2010 in Zagreb
About inventory ....



Countdown towards 2010 in Zagreb
About inventory ....

Park of nature

Almost half inside city boundary

The greatest number of visitor
in country

No field guides

4 years study
Inventory & mapping

> 1100 taxa

Total number of recorded taxa inside
3 pilot area = 478 + Park of Nature

Medvednica area



Next steps

• Set up and implementation of Community based 
urban biodiversity monitoring programme

• Further mobilize volunteer groups
• Fulfil project web page with our activities, news, 

workshop results
• Further announcing the monitoring scheme and 

actively approach groups to mobilise involvement 
through local media and website

• Further networking, participation and instruction 
through workshops









Now



Where we want to be…



Concluding
lessons learned so far..

• Biodiversity is not a simple concept but at the same time it is 
part of everyday life. Biodiversity is life!

• Trouble ahead? Or taking chances? Is the  glass half full or half 
empty?

• Participation, community involvement, communication, strong  
knowledge role

• Biodiversity should be seen in perspective, not as exclusive 
domain of science  (rather in relation to health, social networks, 
economy, cultural history, landscape, agriculture)

• Interdisciplinary, integrated, flexible, facilitative, inviting,

• Biodiversity: From NIMBY to PIMBY.
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