Prosjektledelse/Prosjektgjennomføring
tirsdag 20. april kl. 09-16 på Felix Konferansesenter, Aker Brygge, Oslo
Seminaret presenteres av Dr. Sean McCarthy, Hyperion Ltd., Irland

How to Negotiate, Administer, Manage and Finish an EU R&D Contract 

(From the Proposal to the Final Payment)

08:30
Registrering, kaffe og kake

09:00
 

1. Overview of EU R&D Contracts
· Guidelines and Documentation for EU R&D Contracts
· Problems in EU R&D Contracts

· The Life Cycle of EU R&D Contracts

· The Consortium

· How to Work with the European Commission
2.
Negotiating the Contract

· The Negotiation Phase
· The Contract Negotiation Forms

· Potential Problems in the Negotiation of EU R&D Contracts

10:30
Kaffepause

3.
The Model Contract and the Project Contract
· The Model Contract
· The Project Scecific Contract

· The Consortium Agreement

12:00
Lunsj

4.
Financial Administration of EU R&D Contracts
· The Paper Trail of EU R&D Contracts
· Contractual Deadlines

· Cash Flow of EU R&D Contracts

· How Cost Statements/Audit Certificates are Processes

· How to Transfer Payments to Partners

5.
Cost Statements and Financial Audits

· The Audit Certificate

· The Cost Statement (Form E1) + E2 and E3

· Allowable Costs (Personnel, equipment, travel, etc.)

· The Financial Audit

· Templates for timesheets and minutes of meeting

14:45
Kaffepause

6.
Project Management of an EU R&D Contract
· Potential problems with the Consortium
· Pert Charts, Gantt Charts, Deliverables, Tables ..
· Communication between partners
· Change Control Criteria
7. Meetings and Reporting in EU R&D Contracts

· Reporting progress of the work

· Dissemination of Information

· Agendas for Consortium Meetings

· Templates for Minutes of Meetings
· How to Write a Final Report
Påmelding til seminaret:

Norges forskningsråd, EU-Kontoret
Inger M. Jensen, e-mail: ij@forskningsradet.no  

tlf 22 03 71 63 innen torsdag 15. april 

