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Goals and strategies





The main objective of the programme is to contribute to increased innovation and value creation through cooperation between business companies, knowledge providers and the public sector. 





Sub-goals:


To strengthen the companies capabilities for innovation





To enable knowledge providers to become more active partners for the companies





To assist public authorities and development agencies to develop a more proactive and well coordinated commitment to support innovation processes





To build up a knowledge base to support policy learning 





The programme is intended for regional clusters based on a concentration of firms within a business sector and relevant R&D and other knowledge institutions, and where there is a potential for strengthening the interaction between these parties. The programme offer financial and knowledge support to the planning and implementation of long-term development projects. The projects being supported are based on regional initiatives and partnership between the leading players of the cluster. 





Main strategies:


Establish meeting places and networks that can facilitate development of trust-based relationships between the actors.





Initiate network based innovation projects and processes. 





Develop and implement competence activities to strengthen innovation capabilities





Develop and implement educational options and R&D-activities better adapted to the needs of the business communities





Develop a more proactive and well coordinated involvement from the public sector





Implementation





The implementation of the regional cluster initiatives is based on a process model with defined phases and milestones for decisions on funding of the activities.





The projects are based on regional initiatives and partnership between the leading players of the cluster. The goals, strategies and implementation plans for the projects must also be customised to meet the specific challenges and resource base of the cluster. The projects are organised with a steering group representing the partnership between the relevant groups and organisations and are carried out by a project team led by a project manager (cluster facilitator).








What Arena offers





Arena offers funding of the basic activities in the cluster projects. This largely include costs of project management, workshops and networking, communication activities and a limited amount of consultancy services. 





The more concrete innovation projects originating from these basic activities must be funded through ordinary private and public funds. 





Arena invites the regional projects to be a part of a national development and learning arena, by launching pilot projects, developing tools and methods and organizing workshops and seminars for sharing of experiences. The programme also seeks to take advantage of cluster experiences in other countries and to enhance the regional projects to develop an active international profile.





The programme has initiated a process evaluation that supports the programme and the regional projects with analysis and input for discussions on strategic and operational questions.








Organisation





A steering group has been assigned the responsibility of developing and coordinating the programme, including decisions on new regional projects and development activities. The steering group has the following members:


Jørn Rangnes, County of Vestfold (chairman)


Edel O. Elvevoll, University of Tromsø


Åse Kaurin, The Research Council of Norway


Svend Otto Remøe, Consultant


Sylvi Røssland Sørfonn, Industrinettverket AS


Jon Johansen, SIVA


Karl Bøe Skogen, Innovation Norway





A programme team in Innovation Norway is responsible for the performance of the programme.  








Budget





Arena has at its disposal a NOK 32 mill. budget in 2004. The programme is funded by grants from the Ministry of Local Government and Regional Development and the Ministry of Trade and Industry, allocated through Innovation Norway and the Research Council of Norway.








Further information





The Arena programme in Innovation Norway:


Olav Bardalen (Programme Manager); Phone: +47 22002564, e-mail: � HYPERLINK "mailto:olav.bardalen@invanor.no" ��olav.bardalen@invanor.no�





Hanne Mari Førland (Learning activities); Phone: + 47 22002649, e-mail: � HYPERLINK "mailto:hanne.mari.førland@invanor.no" ��hanne.mari.forland@invanor.no�





www.invanor.no/Arena











