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Educational Strategy 2005 – 2010

Study Programmes

UMB graduates are to provide society with relevant expertise and contribute to a sustainable development. The study programmes at UMB shall have a clear international perspective. UMB shall contribute to lifelong learning and capacity building in business and community life.

UMB shall allocate its resources to ensure that:

· Study programmes are flexible, efficiently organised and adapted to the students’ and society’s needs.

· Teaching is based on close cooperation between the departments, as well as between staff and students.

· UMB graduates develop action-oriented skills based on the university’s core values, interdisciplinary approach and environmental profile.

· UMB carefully increases its educational capacity to about 3000 students. The number of national and international applicants to UMB’s study programmes is increasing. The current level of PhD programmes, with about 40-50 completed degrees per year, is maintained.

· All teaching is research-based. Educational quality is enhanced by the teaching staff’s participation in international research and pedagogical development programmes.

· An international perspective is developed through cooperation with universities abroad. UMB students are encouraged to participate on study-abroad programmes at foreign universities. The share of international students at UMB is increasing. At the MSc level, an increasing percentage of courses are being taught in English.

· UMB is characterised by an inspiring learning environment and excellent student welfare.

· UMB has a quality assurance system that efficiently detects the need for improvements of the university's educational and research activities.

· Continuing education programmes are developed in step with the needs of both the public and the private sector. UMB shall be able to provide continuing education services in all of its core areas.

Strategic Plan 2005-2008
BSc and MSc Programmes – Objectives and Measures

Ensure that all BSc and MSc students at UMB develop an understanding for the necessity of sustainable resource management.

Ensure that the quality of UMB’s study programmes is of international standing

· Make sure that issues related to scientific ethics are considered from different aspects in UMB’s BSc and MSc programmes

· Regularly have study programmes assessed by international evaluation committees

· Continue to develop course assessments, and focus on following up poor assessment results

· Implement the remainder of UMB’s quality assurance system early in the planning period, and thereafter subject the system to ongoing evaluation and improvement

· Allocate resources to staff participation in international scientific fora

· Increase the use of recent research results and scientific methodology in teaching

· Strengthen the quality of teaching by giving priority to pedagogical capacity building and development

· Increase training in written and oral presentation skills

· Implement a selected digital teaching-support system early in the planning period, and thereafter continuously train users and system managers

Increase student enrolment by at least 15 %, and double the number of applicants with UMB as their no. 1 choice

· Target marketing efforts by specifically building relations with intermediate and secondary schools, colleges, universities and other relevant educational institutions

· Continuously improve the quality of UMB’s Norwegian and English websites

· Expand the current student housing guarantee, and use this guarantee as one of several marketing strategies for the recruitment of Norwegian and international students

· Emphasize the relevance of UMB’s study programmes and graduates’ possibilities for employment and postgraduate study

· Establish simple and efficient admission routines for UMB's MSc programmes

Extend the scope of UMB’s study programmes by further developing existing scientific environments

· Continuously develop existing study programmes

· Regularly assess and develop UMB’s programme and course portfolio, and arrive at a more optimised balance between the number of programmes and courses, the size of courses and the number of students.

· Facilitate interdisciplinary cooperation and appropriate information on UMB’s entire programme and course portfolio

· Increase cooperation with other colleges and universities in the preparation of new study programmes

· Actively promote contacts between UMB’s students and potential future employers

· Provide additional courses on innovation and business development

Develop and improve UMB’s learning environment

· Prepare a plan for upgrading teaching facilities, including UMB’s outdoor areas, early in the planning period – with a focus on universal access for the disabled

· Increase the number of colloquium rooms and enable the establishment of a pleasant, suitable and flexible physical environment for the students

· Improve the utilisation of today’s study halls, laboratories and computer rooms, and facilitate a more flexible use of these facilities

· Cooperate with the University Foundation for Student Life (SiÅs) and student organisations to secure student welfare

· Assess the need for a separate university library early in the planning period

Increase the number of exchange students

· Evaluate UMB’s current agreements with foreign universities and initiate new agreements in cooperation with the Norwegian Centre for International Cooperation in Higher Education (SIU)

· Increase the use of English as the language of teaching

· Provide 6 or 12-month course packages, in which courses are taught in English

· Enable teaching staff to improve their English language skills

· Continue to facilitate student participation on study abroad programmes

· Improve and maintain UMB’s English websites

· Improve the utilisation of the NOVA University Network by an evaluation early in the planning period, aimed at mapping bottlenecks and potential cooperation
PhD Programmes – Objectives and Measures

Ensure that the quality of UMB’s PhD programmes is of international standing

· Actively recruit excellent PhD students

· Provide additional PhD-level courses

· Reward research teams that provide efficient guidance and excellent PhD training

· Increase the use of PhD students as teachers in UMB’s other study programmes

· Strengthen Nordic cooperation on joint PhD courses

· Establish a course on counselling theory for supervisors

· Present PhD degrees in the media

Ensure that PhD students graduating from UMB are equipped with the know-how to meet future challenges

· Assess necessary expertise required by UMB’s departments in the future

· Cooperate with the public and private sector on the development of a career mentor programme linked to UMB’s PhD programmes

Improve throughput of PhD students

· Implement and improve quality assurance routines for following up the progress of PhD students

· Improve introductory routines for new PhD students

· Provide all information in English and Norwegian

· Continuously develop the PhD students’ web pages

Continuing Education Programmes – Objectives and Measures

Provide first-rate continuing education services in step with the needs of both the public and private sectors. Ensure that UMB uses its continuing education programmes as a means to strengthen its links with the business community and the general public.

· Actively build relations with businesses, organisations, educational institutions and public administration

· Implement quality assurance measures in continuing education

· Establish strategic alliances and specific cooperation with other scientific environments and international agencies

· Ensure that continuing education is firmly rooted as part of the departments’ and individual staff members’ scientific responsibilities

· Primarily, provide continuing education on a commission basis or as open courses developed in close cooperation with the users

· Develop necessary infrastructure, pedagogical expertise and ICT know-how to be able to provide decentralised education based on distance learning

· Continuously improve the quality of SEVU’s website

