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What is a good business idea?

Pearse Connolly
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Three keys to a great business idea

A good story, told well

Your belief in the idea

Faith – spreading the word to everyone
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Who am I?
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Vice President Football
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Seed ‘05
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Connecting individuals

Connecting individuals & content

Connecting machines
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Story
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U2
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Identify a trend
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Make a story
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Do you speak business?
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Business model



6. juni 2006

Value proposition

How is it useful?
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USP 
- Unique selling point
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Elevator pitch
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Differentiate
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For <target customers> who 
are dissatisfied with <current 
alternative>,<our product> is a 
<new product category> that 
provides <key problem solving 
opportunity>. Unlike a 
<competitive substitute>, we 
have assembled <key whole 
product features>.
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Telling the story...

See: www.presentationzen.com
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Belief
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xEvents

Pearse Connolly, Broadcast

Erik Jensen, Nordic

Pål Malm, R&D

powered by Telenor
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The concert experience

didn’t change much for

a couple of hundred years 
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You came

watched and listened

left and remembered 
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Sharing the 
memories

wasn’t easy…
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Not any more… 
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N2
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Look at all those phones!
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Participate
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Social Media
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User 
Generated 

Content
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Welcome
to

Convergence
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Faith



6. juni 2006

Asking for money
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Three key elements

Feasible

Team & resources

First year milestones
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Washing machine
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No water, no soap...
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Not everyone thinks like you 
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Three keys to a great business idea

A good story, told well

Your belief in the idea

Faith – spreading the word to everyone
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The risks are worth it!


