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Three keys to a great business idea

A good story, told well
Your belief in the idea

Faith — spreading the word to everyone
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Telenor new business

Fokus-
omrader

Connecting individuals
Connecting individuals & content

Connecting machines
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ldentify a trend




Make a story




Do you speak business?

7 A 'f’s.,g . [edit]
e AR Entrepreneur as a risk bearer
3 Q! -., t . . . S .
(’,,4 ! Richard Cantillon, an Irish man living in France was the first to introduce the term
" '{,ﬂ f ’“ 1= . . . . . . . .
) 0 entrepreneyr and his unique risk beanng function in economics in the early 18th century. He
% ::,{ . . . .
1 defined an entrepreneur as an agent who buys factors of production at certain prices in order

W;IKIPEDIA to combine them into a product with a view to selling it at uncertain prices in future.
The Free Encyclopedia

telenor

6. juni 2006




Business model

2 Sign in /create account
article dizcuzzion _ edit this page L] histu:ur}f

vour corfinued derafions keep Wikipedia memmimg!

Business model

From Wikipedia, the free encyclopedia

WIKIPEDIA _ | N | |
The Free Encyclopedia A business model (alzo called a business design) is the instrument by which a business
intends to generate revenue and profits. It is a summary of how a company means to serve

navigation

n i Rae its employees and customers, and involves both strategy (what a business intends to da) as
® Community Portsl well as an implementation (howthe business will carry out its plans).

u FEmdeH aiicies A business model describes how a business:

u Current events

s zelects its employees and customers,

Recent changes

= Random article s Defines and differentiates its product offerings,
= Help s Creates utility for its employees and customers,
n Cortact Wikipedia

= Acquires and keeps employees and customers,
» Donations : T
s (5oestothe market (promotion strategy and distribution strategy),
search = Defines the tasks to be performed,

| s Develops a sustainable presence with respect to the environment and society,

Go | Search | = Configures its resources, and
P— = Captures profit, -
: . edi
m A e Types of business models

®» Related changes
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Value proposition

How is it useful?
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- Unique selling point
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Elevator pitch
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Differentiate
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For <target customers> who
are dissatisfied with <current
alternative>,<our product>is a
<new product category> that
provides <key problem solving
opportunity>. Unlike a
<competitive substitute>, we
have assembled <key whole
product features>.

GEOFFREY A. MOORE

Author of Inside the Tornade and Living on the Fault Line

A BusinessWeek Bestseller

MARKETING AND SELLING DISRUPTIVE
PRODUCTS TO MAINSTREAM CUSTOMERS

HarperBusiness Essentials
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Telling the story...

The Microsoft “Live” Platform |

| 1994 -1996

5
|
2001 - 2003 0 m

See: www.presentationzen.com
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Belief
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The concert experience

didn’t change much for

a couple of hundred years




YOou came

watched and listened

left and remembered




Sharing the
memories

wasn't easy...




Not any more...













Look at all thoS& phones!




Participate




Soclal Media
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Convergence




Faith
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Asking for money
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Three key elements

Feasible
Team & resources

First year milestones
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Washing machine
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No water, no soap...

Electrolux recently awarded students from Singapore its
third Design Lab Award to Alrwash, a waterless washing
unit,

Maore than 3000
students from leading
schiools of design in over
88 countries participated
in the competition, all
competing to create the
most outstanding new
appliance concept for
the home of 2020,

The winner, &irwash, 1s
a waterless washing
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The Revolutionary Book that Will
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Three keys to a great business idea

A good story, told well
Your belief in the idea

Faith — spreading the word to everyone
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