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Helse Bergen HF

Haukeland University Hospital

Department of International
Collaboration
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@ Haukeland University Hospital

Helse Bergen, Haukeland University Hospital
consists of 11 former institutions

e Haukeland University Hospital
e Department of Psychiatry
e Voss Hospital

» Kysthospitalet in Hagevik
e Bjgrgvin DPS

o Arstad DPS

e Askviknes DPS

e Osheim Treatment Centre
e Radgy sjukeheim

e Sandviken Hospital

o Astveit DPS

Haukeland University Hospital
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Key numbers
Helse Bergen, Haukeland University Hospital

e 11700 employees

=  76% women, 24% men

e 1100 beds

* Budgetin 2013
= 9,3 billion NOK
= 1,55 billion USD

Management

Chief Executive Offiser
Stener Kvinnsland

Deputy CEO
Anne Sissel Faugstad
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Haukeland University Hospital

Key numbers 2013

Somatic departments

e 72 000 inpatients
e 110000 hospital days
e 402 000 outpatients

e 6,290 babies are born at
the hospital’s maternity clinic
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Department of Finance: Director Eivind Hansen

Dept. of Research and Development: Director Alf Henrik Andreassen

Human Resource Department: Director Trond Sereide
Department of Communication: Director Mona Hegli

Division of Engineering
and Operations
Director Askjell Utaaker

Division of Medical
Services

Director Helge Boe

Division of Psychiatry
Director Hans Olav Instefjord

Voss Hospital
Director Rolf Abrahamsen

Children's Clinic
Head of Department
Britt Skadberg

Clinic of Habilitation and
Rehabilitation

Head of Department
Margit Serhus

Department of Anaesthesia
and Surgical Services

Head of Department
Hanne Klausen

Head & Neck Division
Clinical Director
John-Helge Heimdal

Chief Executive Officer
Stener Kvinnsland

Vice President Anne Sissel Faugstad

Neuro Clinic
Head of Department
Hakon Nordli

Ortopedic Clinic
Head of Department
Lars Oddvar Arnestad

Surgical Clinic
Head of Department
Trond Ketil Haugstvedt

Women's Clinic
Head of Department
Ingrid Johanne Garnes

Secretariat for hospital management
Head of section: Gunn Synneve Reisaster

Dept. of Addictive
Medicine

Head of Department
Ola Josendal

Dept. of International
collaboration

Head of Department
Jon Wigum Dahl

Dept. of Cardiology
Head of Department
Kjell Vikenes

Dept. of Dermatology
Head of Department
Lisbeth Rustad

Dept. of Internal Medicine
Head of Department
Lars Birger Nesje

Dept. of Occupational
Medicine

Head of Department
Tor Brevig Aasen

Dept. of Oncology and
Medical Physics

Head of Department
Olav Mella

Dept. of Ophthalmology
Head of Department
Kirsten Stordal

Dept. of Thoracic Medicine
Head of Department
Kahtan Al-Azawy

Dept. of Radiology
Head of Department
Aslak Aslaksen

Dept. of Rheumatology
Head of Department
Clara Gjesdal
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Haukeland University Hospital

Helse Bergen
Department of International Collaboration (DIC)

Established in October 2003

20-30 personnel, mainly in Africa

Reports directly to the hospital management

Coordinates a steadily increasing number of international projects

Mainly self financed (operating costs in 2012, 31 mill. NOK)
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Haukeland University Hospital

Objectives
Department of International Collaboration (DIC)

Personnel administration and service- function to health development projects
Offering competence concerning health development projects

Providing practical /political information about situation in developing countries
Contact with donor organizations

Relieve clinical personnel for administrative work
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Haukeland University Hospital

Our main focus in projects

Competence building (on-the-job-training)

Personnel exchange

Specialist training

Clinical engineering personnel and equipment
Basic/advanced education of health personnel
Personnel recruitment to partner institutions in South
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Haukeland University Hospital

Value to own organization

e Competence building and volume training
e Enthusiasm among our employees

e Local community involvement
and positive reputation

e Perception of reality

e Promotes collaboration across
disciplines and professions
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Haukeland University Hospital

Projects 2013/2014

Tot. Budget
Title Donor Project periode Partner inst. (NOK)
ETHIOPIA:
Exchange of personnel in
Neurosurgery Fredskorpset 2010-2014 Black Lion 4 000 000
TANZANIA/ETHIOPIA/
INDIA
Norad’s programme for UiB, MUHAS;
Master studies NORAD (NOMA) 2007-2013 Yekatit, CMC 100 000
ETHIOPIA:
Anestesiology Trond Mohn 2012-2014 Black Lion 2 000 000
MALAWI:Maternal health
and surgery/orthopeadics OUS/UNN,
Continuation Fredskorpset 2011-2014 Bwaila/KCH 15 000 000
MALAWI: Exchange of
personnel- clinical
engineering/maternal health | Fredskorpset 2008-2014 Bwaila/KCH 6 155 000
MALAWI:Donation to
equipment. Bwaila, Rose
Maternal health/surgery Trond Mohn 2010-2014 Project 3 700 000
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Projects 2013/2014 (continue)

Total Budget

Title Donor Project periode Partner inst. (NOK)
MALAWI: NORHED

project NORAD 2013-18 KCH -Com-QEH 15 000 000
MALAWI:

Donation Surgery project,

Doctor specialization Grieg Foundation 2012-2014 KCH 120 000
NEPAL: Equipment — Khanti Childrens

establishment of new Hospital

blood bank Trond Mohn 2012-2014 2 000 000
RUSSIA:Continuation of Reg. Children

treatment of CLP- Ministry of health Hospital,

patients in Arkhangelsk and care services 2009-2013 Arkhangelsk 300 000
TANZANIA:

Exchange of personnel Ocean Road Cancer

oncologiy, Fredskorpset 2008-2014 Institute 4 175 000
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Haukeland University Hospital

Projects 2013/2014 (continue)

Title Donor Project periode | Partner inst. Total Budget(NOK)
The Royal

ZANZIBAR: Norwegian

New Pediatric Ward at Embassy ,

Mnazi Mmoja Hospital Tanzania 2012-2014 Mnazi Mmoja Hospital 5000 000

ZANZIBAR: Equipment
new Pediatric Ward, Mnazi
Mmoja Hospital Trond Mohn 2012-2014 Mnazi Mmoja Hospital 3 000 000

ZANZIBAR:

Exchange of personnel,
peadiatrcis/internal
medicine, Fredskorpset 2011-2014 Mnazi Mmoja Hospital 8 630 000

Strategic Investment-
HUH HUH 2012-2014 29 000 000

TOTAL (NOK) 98 315 000
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Coming projects in 2014

e Bloodbank, Kathmandu, Nepal

e Health team deployment, RN Navy

e New pediatric ward, Zanzibar

e Addiction medicine, new detoxification unit, Zanzibar
e Renovation project, Mnazi Mmoja Hospital

 New Musculoskeletal, Rehabilitation, Training and
Research Institute, Kamuzu Central Hospital, Lilongwe
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Projects in Tanzania

e Oncology (orcn

e Nephrology (MNH/MUCHS)
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Haukeland University Hospital

Projects in Ethiopia

- Black Lion University Hospital

e Neurosurgery (FK, together with CIH/UiB)

Specialist training, anesthesiology

Gastroenterology

e Neurology
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Haukeland University Hospital

Projects in Malawi

- Kamuzu Central Hospital, Lilongwe

e Pathology - radiology (Fk)

e Specialist training (Norhed)

— Surgery/orthopedics

 Maternal health (rx)

* Equipment (private donor)
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Haukeland University Hospital

Projects in India

- Christian Medical College, Vellore

Specialist training in Orthopedics (Norhed)

e Annual course in tropical and infectious diseases
e Bergen House

e Various collaborating projects
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Zanzibar
Mnazi Mmoja Hospital (MMH)

e 440 beds
e 840 employees

e Pediatric department
- 71 beds
— 11 000 deliveries in 2013
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Haukeland University Hospital

Involved departments from Haukeland
University Hospital at Mnazi Mmoja Hospital

e Pediatrics  Emergency medicine
e Internal medicine * Blood bank

e Ophthalmology  Finance

e Nephrology e Addiction medicine

e Medical engineering Thoracic Medicine

e Physiotherapy Ear, nose and throat

e Mental health

Endocrinology
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Haukeland University Hospital

Zanzibar
Haukeland House

e Eight apartments
e 24 beds

e Located at campus,

College of Health Science

e Opened September 2012
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Mnazi Mmoja Hospital, Zanzibar

Renovations

Rotary Askgy and Rotary Sotra

1. Male Medical Ward, infectious diseases
2. Male Medical Ward

3. Hallway, toilets, kitchen and watchroom
4. Female Medical Ward

5. Male Surgical Ward
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Haukeland University Hospital

Partner hospitals per January 2014

Haukeland University Hospital
/ Bergen, Norway

T~

Christian Medical College

Vellore, India

Medunsa (University of Limpopo)
Limpopo/Pretoria, South Africa

e

Mnazi Mmoja Hospital
Zanzibar

Black Lion Hospital
Addis Abeba, Ethiopia

Kamuzu Central Hospital
Lilongwe, Malawi

N

Ocean Road Cancer Institute
Dar es Salaam, Tanzania

(&

)




o H E LS E BERG EN - IT's ALL AROUT PEOPLE

Haukeland University Hospital

Strategic support 2014

Department of International Collaboration, HUH

e 12 mill. NOK from internal budget to strengthen international engagement at HUH
e «Win-win perspective»
e 24 departments/units involved

e Top-up of salaries to Norwegian level

e C(riteria for support:
- Competence building and volume training for HUH personnel
- Enthusiasm at department/unit level
- Perception of reality
- Pre project/seed money
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Haukeland University Hospital

@&9 ;"“.— S -

Ll U ouy

haukeland




